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ABSTRACT
The school principal has been unable to carry out his duties as a
supervisor optimally, t Objective of this research is to find out why the head
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of the School is not optimal in carrying out duties as supervis or .
Determination of the subject using purposive sampling technique. This
study uses a qualitative approach with data collection methods, namely
observation, interviews and documentation. Data analysis techniques
include data reduction, data presentation and verification / drawing

conclusions, while checking the validity of the data is done by extending
observations, observation accuracy, and triangulation. The findings in this
study indicate that the principal considers the teacher to have professional
competence obtained from his education, the principal considers that the
implementation of supervision is not so important, and the principal
himself does not know about optimal supervision. The conclusion is that
the principal has not performed his duties as a supervisor optimally
because the principal thinks the teacher already has professional
competence obtained from his education so that the implementation of
supervision is not so important. The principal should make a class visit to
observe the learning process directly, then conduct individual talks to solve
the problems faced by the teacher, and the principal programmatically
conducts learning simulations for the teacher to observe.
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1. INTRODUCTION

Educational supervision or better known as educational supervision has a basic concept that is interconnected.
Education is different from teaching, education is a maturation process carried out by an educator to students by
providing positive stimuli that include cognitive, affective, and psychomotor. Whereas teaching only includes
cognitive means that teaching is a process of transferring knowledge without shaping the attitudes and creativity
of students. Therefore, education must be supervised or supervised by a supervisor who can be called the principal
and other supervisors in the Ministry of Education.

Controlling is the process of evaluating results in relation to plans or objections and deciding what action, if any,
to take. (Daft, 2010) Supervision here is supervision that aims to improve the performance of educators and other
school personnel by way of giving a good directives and guidance and input on ways or methods of educating good
and professional. In its development, educational supervision has a good influence on the development of education
in Indonesia so that educators have the ability to teach professionally.
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The word professional has stuck with it for a long time after people realized that a special job that always has a
positive or negative impact must be done seriously. Teachers are also defined as professional officials, because they
are given professional allowances (Made Pidarta, 2006) . The teacher is one of the human elements in the educational
process. The human element is the student. Teachers and students are in a psychological relationship. Both are in a
process of educational interaction with different tasks and roles (Djamarah, 2002) . Therefore, the teacher can be
declared superior and professional, if the teacher is able to develop individual competencies and does not depend
much on other people or on external forces.

To find out the extent to which the teacher is able to carry out learning in the educational process, periodically
the principal needs to carry out supervision activities, which can be done through class visits to observe the learning
process directly. Especially in the selection and use of methods, the media used and student involvement in the
learning process . From the results of this supervision, it can be seen that the weaknesses and strengths of the teacher
in implementing learning, the level of mastery of the competence of the teacher concerned. Furthermore, efforts are
made for specific solutions, guidance and follow-up. And the next step, programmed in doing simulation learning to
be observed by the teacher . Thus, teachers can correct existing deficiencies while maintaining excellence in
implementing learning.

Supervision carried out by the principal is of course not only limited to creating an effective teaching and
learning atmosphere, but more than that, the principal must also really know whether the creation of an effective
teaching and learning atmosphere can be felt by each teacher council and the pupil completely. Supervisors provide
rewards for good performance, help employees obtain necessary resources, and protect employees from
unnecessary distractions and supervisors have good personalities, as well as values and beliefs similar to the
employees' philosophies. (Colquitt, Lepine, 2009)

Previous research is oriented towards the strategy of supervision towards improving teacher quality. The
quality of the teacher refers to the performance so that supervision can be related to the quality of the teaching and
learning process. However, this study is different from previous research, in that it emphasizes substantially more
on the supervision of the principal in increasing the professional competence of teachers. The results of the
supervision carried out by the principal can be a reference in coaching teachers in an effort to improve teacher
professionalism.

The research journey found that first the principal had not supervised class visits to observe learning activities
directly, the two principals had not carried out supervision through individual talks to provide counseling to
teachers, the three principals had not supervised through programmed learning simulations.

Based on the journey of the research, the study is considered very important to do, as the main reason that
knowing why the Head of School is not optimal in carrying out his duties as supervis or, when it is one of the
competencies that must be implemented in order to increase the professionalism of teachers who in turn will
improve the quality of the process and learning outcomes with indicators of increasing student absorption of the
material given. To achieve that, it is believed that appropriate and continuous guidance based on the results of
supervision will contribute to the improvement of the quality of learning for teachers.

2. MATERIALS AND METHODS

This study used qualitative research methods. The reasons for her is because of this research data generated in
the form of descriptive data obtained from the data in the form of writing, the words and documents emanating from
informants who researched and trustworthy.

The location of this research is at MAN 4 Muaro Jambi . The subjects in this study were the principal, teachers,
several students and other personnel who were deemed necessary to be involved. In this study, researchers used
three data collection techniques, namely observation, interviews and documentation.

The data analysis used in this study is opinion (Miles & Huberman, 2009) . The first stage of data analysis is
collecting data. After that, enter the data reduction stage or filter important data related to the problem under study.
Next is the stage of presentation of data, presentation of data is done by way of collating information from data that
has been screened in the previous step in the form of text or narration. The last stage is drawing conclusions and
data verification, the researcher draws conclusions based on reduced data then presented which is supported by the
data and evidence obtained when conducting the research. The analysis steps are shown in the following figure:
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The technique of checking the validity of the data in this study used three techniques, namely: (1) Extension of
observations, (2) Increasing observation persistence and (3) Triangulation. The observation was extended until the
saturation of data collection was reached. Persistence of observations by researchers can provide depth with
continuous careful and detailed observations of salient factors. Triangulation is a data validity checking technique
that utilizes something other than the data for checking purposes or as a comparison to the data that has been
collected (Ibrahim, 2015) .

3. RESULTS AND DISCUSSION

3.1. CLASSROOM VISITS SUPERVISION HEAD OF SCHOOL

The results of the data analysis research me pointing right that the head of the school MAN 4 Muaro Jambi only
do classroom visits formality to see the learning process passing, with no observed directly, as if just want to ensure
the presence of the teacher alone , without regard to the implementation of the learning process carried out by
teachers in the classroom together with their students .

According to (Mulyasa, 2005), supervision of class visits can be used by the principal as a technique to observe
learning activities directly. Class visits are a very useful technique for obtaining information directly about various
matters related to teacher professionalism in carrying out their main teaching duties, especially in the selection and
use of learning methods, the media used by teachers in learning, and the involvement of students in learning, as well
as know firsthand the ability of students in capturing the material being taught.

The implementation of direct supervision of class visits to the learning process is one of the duties of a school
principal to see to what extent the professional level of teachers in carrying out learning, so as to obtain the necessary
data in the context of teacher guidance. And this data is used as reference material when the principal provides
guidance to the teacher who still needs guidance in the implementation of the learning process so that the
professional level of the teacher increases.

Class visits and observations are very useful to obtain information about the teaching and learning process
directly, both regarding its strengths and weaknesses and weaknesses. The results of these classroom observations
can be used by the supervisor and the teacher to determine the most appropriate ways to improve and improve
learning conditions. For class visits to be effective, they should be carefully prepared and carried out with care and
in good appearance.

Supervision carried out by the principal of the professional competence of teachers is really necessary because
itrelates to the character of students who will be produced from the learning process that takes place while in school,
especially lately there have been many deviations in the behavior of students which are influenced by various kinds
such as electronic media, the environment and others which cause the character of the students to degenerate.

As an education supervisor, the principal of MAN 4 Muaro Jambi does not remain silent about the moral
problems of children in school, even though by supervising the learning process from outside the classroom, the
principal always reminds the teacher to always add references in the learning process, don't just focus only on the
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use of worksheets when providing material . Thus with the aim of increasing the professional competence possessed
by the teacher.

The behavior of carrying out supervision when conducting supervision , in order to successfully provide
assistance, it is necessary to conduct an analysis first. Analysis of the teachers will be supervised , meant that action
in helping right on target. The behavior of the principal as a supervisor in analyzing the strengths and weaknesses
of teachers is carried out in many ways, namely: a) Receiving information on problems from the individual
concerned, either directly or indirectly; b) Listening from chatter in casual conversation; c¢) Having dialogues after
teaching; d) Asked students about their learning difficulties; e) Discussion of solving, improvement in the class
concerned; f) Receiving information from parents; g) Asked in school meetings or meetings about teaching problems
faced by each teacher; h) Visiting each class in the framework of class visits; and i) Observations to class, and suggest
further improvements (Suhardan, 2010)

The view of the principal of MAN 4 Muaro Jambi towards teachers who think that they are professional without
paying attention to the learning carried out by the akidah akhlak teacher causes the principal to feel no need to
supervise the learning process directly with continuous class visit activities.

As the principal, he should not just believe in the professional competence of the teacher, until he no longer
makes class visits to observe the learning process carried out in the classroom, because it could be that his
undergraduate education is not enough professional competence possessed by the teacher, and The teacher also
actually needs the attention of the principal by holding class visits, and that will make the teacher more
careful in carrying outthe learning process if the principal is willing to observe directly in the classroom when
the teacher is carrying out the learning process.

Class visits are a teacher coaching technique by school principals, supervisors, and other supervisors in order
to observe the implementation of the teaching and learning process, so as to obtain the data needed in the framework
of teacher guidance. The purpose of this class visit is to assist teachers in overcoming difficulties or problems of
teachers in the classroom. Through class visits, the supervisor, in this case the school principal, will help with the
problems he is experiencing. Class visits can be made with notification or without prior notification, and it can also
be on the basis of an invitation from the teacher himself.

3.2. INDIVIDUAL TALKS SUPERVISION HEAD OF SCHOOL

In addition to conducting class visits to observe the learning process, the principal as a supervisor should also
conduct individual talks to provide guidance to teachers who need assistance in solving learning problems so that
teacher competence can increase.

The results of the data analysis research me pointing right that the head of the school MAN 4 Muaro as
supervisor of education has never held talks individually with the teacher. The principal thought that the teacher at
Aliyah Negeri 4 Muaro Jambi School certainly knew how to become a teacher and how to carry out the learning
process, because all of their education was undergraduate and felt that it was professional enough so there was no
need for individual talks or counseling. regarding the implementation of learning.

The principal's perception of the abilities possessed by teachers through undergraduate education is one of the
reasons for not conducting supervision in the form of individual talks to provide counseling to teachers, but the
results of observations in the field show that teachers at Aliyah Negeri 4 Muaro Jambi School do not have professional
competence Overall this is proven by the fact that teachers who carry out the learning process only use the source
book for student worksheets (LKS).

Professional teachers must be experienced in teaching, based on their background have a good personality, the
length of the teacher's tenure and the number of lectures or seminars that are attended in the field of study they
teach, mastery of the material they nurture and how to convey the material to students, the use of strategies that
can help the learning process run smoothly, the use of media that is in accordance with the material to be delivered,
and whether the teacher can foster good relationships with students, so that students are motivated and enthusiastic
about receiving the lessons that will be delivered by the teacher.

After delivering the material, the teacher gives an assignment or conducts an evaluation so that the teacher
knows the students' abilities and the extent to which the students understand the material they convey. If these
components exist in a teacher, it can be said that the teacher has the criteria for being a professional teacher.
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In pennies n gkatan professional competence of teachers through educational supervision is one of the
commitments that must be developed in the educational process in general. Individual talk is an effort to find
shortcomings or activities to help teachers improve and develop professional abilities so that their performance
increases better and professionally. Meanwhile, according to (Mulyasa, 2005) individual talk is a guidance and
counseling technique which the principal of the school / school can use to provide counseling to teachers, whether
it is related to learning activities or problems related to teacher professionalism.

Individual talk is a supervision technique to provide the widest possible opportunity for supervisors to discuss
directly with teachers about problems related to their personal professional (Iskandar, 2009) . As a principal, he
must have high commitment and loyalty and leadership abilities through educational supervision in advancing
education.

This individual discussion can be a very effective strategy for coaching education personnel, especially in solving
personal problems of education personnel. But sometimes if individual talks are not carried out at the right time, it
is possible to get a bad response from the teacher who feels disturbed by his privacy.

As an education supervisor, the head of the school MAN 4 Muaro Jambi only conducts individual talks by
reprimanding teachers who are less disciplined when both when they arrive at school and when they start school
hours, without conducting individual talks to find solutions to problems in the teaching and learning process carried
out by teacher. In fact, individual talks are very important to provide opportunities for teachers to discuss problems
that exist in the learning process directly and comfortably.

Teachers have a dual role in school, with the teacher's shoulders lies the quality of education. The teacher is also
a managerial person who will manage the learning process, plan learning, design learning, carry out learning
activities with students and control the skills and achievements of their students. Careful preparation is carried out
by the teacher, in order to achieve optimal results in accordance with the learning objectives. Even though the
teacher has the role of learning manager, the teacher also needs to appear as an expert who masters and is
enthusiastic about the teaching material. However, all of this will not be achieved easily without the supervision of
the principal, one of which is supervision by conducting individual talks.

Individual conversation can be categorized as a direct interaction between the teacher and the principal. In this
interaction, a teacher is given the freedom to discuss matters related to improvements in improving his
professionalism as a teacher in teaching and so on. Through this individual talk, the principal will find it easy to
analyze the problems faced by a teacher, if a teacher experiences problems in the teaching and learning process and
a teacher will feel happy because he feels helped in solving problems faced when teaching in class.

3.3. SUPERVISION OF PROGRAMMED LEARNING SIMULATION

Learning simulation is a supervision technique in the form of demonstration learning carried out by the
principal, so that the teacher can analyze the appearance he observes as self- introspection. This activity can be
carried out by the principal in a programmed manner, for example once a month teaching in certain classes to
conduct learning simulations (Mulyasa, 2012) .

By conducting the learning simulation, it is hoped that the teachers can observe and introspect on the teaching
methods that have been done so far, if it is not in accordance with the concept that should be, it must be corrected.
But at Aliyah Negeri 4 Muaro Jambi School, the supervision of programmed learning simulations has not been
running as it should.

From the data managed in the gather, there are several reasons why principals Aliyah 4 Muaro not supervise
through simulation learning programmatically, as said by the principal : "to be honest I've never done a simulation
learning programmed to teachers in school to be observed as self-introspection, because in my opinion the teachers
in this school certainly know how to become a teacher, because in general they have received an undergraduate
education and are equipped with how to carry out the learning process through field experience practice, so they
don't. it is necessary to do a learning simulation " .

The learning simulation carried out by the principal is a form of supervision and the principal's efforts to
improve the learning process, with the holding of learning simulations it is hoped that teachers will pay attention to
the correct way of teaching the principal and become an introspection for teachers, but at Aliyah Negeri 4 School
Muaro Jambi, the implementation of supervision through learning simulations has not been implemented. The ability
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of the principal in conducting a learning simulation should be very helpful for the success of the supervision carried
out by the principal of the professional competence of teachers.

P Indonesia Economic education of increasingly advanced and models pembelajaranpun participate grown seiri
n g the times, so that the principal should be able to follow the development of the learning process and provide a
simulation of the teachers to make an introspection teachers, and not all teachers who have a bachelor it can be said
of professional teachers who all know about the learning process, there may still be teachers who need learning
simulations from their leaders so that they can be imitated by good teaching methods and to improve teacher
professional competence.

As it is known, the principal is not only in charge of the school environment, but he collaborates with the party
that oversees the institution, namely the Ministry of Religion, Muaro Jambi Regency, so that sometimes supervision
time is often used in these activities. It cannot be denied that doing a job takes time, as well as the performance of a
school principal, as it is known that the duties of a school principal are complex and time-consuming, which greatly
affect the supervision program that has been planned.

Based on these conditions, it can be learned that in institutions, especially schools, it is very necessary to have
continuous supervision carried out by the principal, because it greatly affects the smoothness and effectiveness of
the learning process in schools. With the availability of time that the principal deems to be insufficient in carrying
out supervision, the supervisory process carried out by the principal is hampered. Although the head of Madrasah
Aliyah Negeri 4 Muaro Jambi has not carried out supervision of learning simulations as an example of teachers in
order to increase teacher professional competence, the head of Madrasah Aliyah Negeri 4 Muaro Jambi has tried to
complete school infrastructure to support teachers in developing professionalism as a teacher when carrying out
learning activities, as well as the head of Madrasah Aliyah Negeri 4 Muaro Jambi trying to improve self-discipline in
order to become an example for teachers.

Furthermore, the strategic steps taken by the head of MAN 4 Muaro Jambi in maximizing teacher discipline is to
activate teacher daily attendance in order to maximize teacher discipline is one of the efforts of a principal to
determine the level of teacher attendance, and with teacher absenteeism carried out every day will motivate morality
of teachers to always be responsible for their duties. In the formation of professional teachers, the principal of
Madrasah Aliyah Negeri 4 Muaro Jambi always provides encouragement or direction to teachers to always be
disciplined in all matters related, especially in the scope of madrasas.

4. CONCLUSIONS AND RECOMMENDATIONS

The principal has not done his job as a supervisor optimally because the principal thinks the teacher already
has professional competence that is obtained from his education so that the implementation of this supervision is
not so important. The principal should make a class visit to observe the learning process directly, then conduct

individual talks to solve the problems faced by the teacher, and the principal programmatically conducts learning
simulations for the teacher to observe.
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