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Abstract

Management of Islamic Boarding Schools in the Development of Islamic Education in Jambi
Province. Dissertation, Management of Islamic Education / Postgraduate Program of Sulthan
Thaha Saifuddin Jambi Islamic University, 2018. The purpose of this study was to find out about
Islamic boarding schools that have not been effective in the development of Islamic Education in
Jambi Province due to interenal and external factors, want to know and find planning ), organizing,
implementing actuating and controlling Islamic boarding schools in the development of Islamic
Religious Education in Jambi Province, and wanting to know about the concept of Islamic
boarding school development in Islamic Education in Jambi Province. The research approach used
is a qualitative approach to the type of case study. It is hoped that the image will be raised about
quality, social reality, the perception of the target researchers. Data collection techniques are
carried out by means of observation, interviews, and documentation.

The results of the study have not been effective, because of internal and external factors that exist
in Islamic boarding schools in the development of Islamic Religious Education. Planning the
management of Islamic boarding schools has been based on clear objectives, but not optimal, there
is no maximum human and financial resources. Organizing at the Islamic Boarding School is
functional, the division of labor has been achieved, the work guidelines are not optimal, and leaders
of Islamic boarding schools often delegate to Deputy leaders, because the Kyai are not daily at the
pesantren. The management of Islamic boarding schools has cooperated with stakeholders, has not
produced graduates above national standards, the committee is not optimal, guidance is not optimal
and there are rewards and funmenmen. Supervision of Islamic Boarding School management for
maximal absenteeism, optimal information, active computerized system, pesantren website is less
active, six-month meetings are less optimal, once a year meeting are optimal, active in motivation
and active in clarification and correction.

The concept of development is the design of developing something that already exists in order to
improve the quality of more advanced. Recommendations The results of this dissertation research,
researchers recommend specifically to: Leaders and Managers of the Zulhijjah Muara Bulian
Islamic Boarding School in Batanghari, Syekh Maulana Qori Merangin Leaders and Pesantren,
Head of the Ministry of Religion Jambi Province and Leaders of Non-Formal Education
Institutions, and Community Organizations.
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1. Introduction
1.1. Background

Development of Islamic Education in Islamic boarding schools requires the process of carrying
out certain activities by mobilizing the energy of others, a process that helps formulate
organizational policies and goals and requires a process that provides supervision on all matters
involved in implementing policies and achieving goals.

From an education perspective, there are known salafi and khalafi pesantren. Salafi Islamic
boarding school is a pesantren that maintains the teaching of classical books (yellow books) as the
core of teaching using the sorogan method (bandongan). And khalafi has included general lessons
in the developed madrasas, or opened the type of public schools in pesantren.

Islamic boarding schools still exist as Islamic educational institutions that have the vision of
printing superior human beings. The principle of pesantren is to keep holding a positive tradition,
and to keep up with taking new things. Perseolan can be addressed through the principles held by
pesantren all this time and of course with an effective, efficient and able to provide parallels as
humanity.

The pattern of life in the pesantren is formed naturally through the process of planting values and
developing processes of influence influence with the community. Pesantren always experience
dynamics that never stop, in line with the social changes that occur. Education in pesantren cannot
be separated from management and development problems. Management is a direct translation of
the word management which means management, management, or governance. Management is
rooted in the verb to manage, which means managing, managing, or managing.

While development is a process of gaining experience, skills and attitudes to become something
or achieve success as leaders in their organizations. Therefore, development activities are intended
to help someone to be able to handle the problem in the future, by paying attention to the tasks and
obligations faced now.

According to Muhaimin, the management standard consists of: a. Develop the implementation of
educational activities in schools / madrasas that can produce graduates above national standards,
b. Develop other sources of financing including other sources originating from abroad, c. Develop
a management system in accordance with the regulations that apply to the budget received by the
government, the community or other sources, including other sources from abroad.

School / Madrasah development here can also be applied to the development of Islamic boarding
schools, especially the Zulhijjah Islamic boarding school, As'ad Islamic boarding school and
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Syekh Maulana Qori Islamic boarding school. The management standard consists of developing
the implementation of educational activities at Islamic boarding schools that can produce graduates
above national standards, b. Develop other financing sources that are possible including other
sources from abroad, c. Develop a management system in accordance with the regulations that
apply to the budget received by the government, the community or other sources, including other
sources from abroad.

According to M. Kadarisman, that development is basically development (development) is
learning opportunities (learning opportunities), which are designed to help workers / employees /
employees or human resources (HR) of the organization / company. Fautino in M. Kadarisman, in
his book Management of Human Resources Development, stated that development (development)
refers to assisting the development of workers. Such efforts are not limited to efforts to improve
the performance of workers in their current jobs.

According to Muhaimin, the development business component includes; The existence of
curriculum evaluation and innovation, research, short, medium and long term development
planning, seminars, discussions, symposiums, workshops, publishing, role and participation of BP-
3, and cooperation with other institutions at home and abroad.

According to Zargawi Soejati in A. Malik Fadjar, giving a detailed understanding of Islamic
education: Islamic Education is a type of education whose establishment and implementation is
driven by the desire and passion for the ideals of Islamic values, both reflected in the name of the
institution and in activities. which is held. Here the word Islam is placed as a source of value that
will be realized in all educational activities. Islamic education is characterized by the formation of
akhlakul karimah. Islamic education always emphasizes the formation of conscience, instills and
develops divine qualities that are clear and definite, both in relation to humans, human relations
with the Creator, and with the natural surroundings.

2. Theoretical Basis
2.1. Management of Pesantren

According to Evans in his book "The Management and Control of Quality"”, states that
management is a social process to ensure the participation and involvement of a number of people
in achieving certain goals. Next said Ben A. Maquad, Robert M. Krone, in his book entitled
"Managing For Quality in Higher Education”, revealed that management is an activity carried out
by a leader. Another view expressed by Neil Ritson in his book entitled Strategic Management,
management is serving, helping, helping, directing all activities in achieving certain goals. Perry
Timms, in his book entitled HR 2025 Human Resource Management, that management contains
about S.M.A.R.T. (Specific, Measurable, Achievable, Relevant, Time-bound), to write
management goals and objectives.

Furthermore Manmohan Joshi, in his book entitled Human Resource Management, that
management is an activity to move others, and an activity of leading on the basis of something that
has been decided in advance. Next said H.A.R. Tilaar, management and administration are two
words that can have the same or different meaning. Administration means the same as
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management. In the fields of education, government, hospitals and the military, people generally
use the term administration, while industry and companies use the terms management and
managers.

In Indonesia, the term pesantren is called Islamic boarding school. Unlike the pesantren, the hut
comes from Arabic, which means hotels, dormitories, houses, and simple dwellings. According to
Dofier who was quoted by Kasful Anwar Us, the word pesantren was derived from the word santri,
with the prefix pe in front and the end of it means the residence of the santri.

The management of pesantren must be broadly based on important elements, among others, the
pesantren mission which is in accordance with the philosophy of Islamic education, the functional
organizational structure of pesantren, good partnerships and services, pesantren planning and
development, HR management and supervision, dynamics in implementing learning strategies,
curriculum strengthening practical, efficient management of Learning Resources, management
and maintenance of pesantren facilities.

Pesantren management is the management of education to plan education programs and make
decisions in the form of concrete actions carried out comprehensively to cover all pesantren needs,
vision, mission and goals of pesantren education. Wherein there are regulations, rules and
agreements that should not be contrary to regulations, rules, which are higher than the pesantren
rules.

2.2. Development of Islamic Religion Education

The development area includes many variations of technology used in learning. Moral education,
agidah, and morals must be supported by willingness, compact cooperation and earnest effort from
family / household, school and community. Islamic Religious Education is a conscious effort to
prepare students to believe, understand, live and practice Islam through guidance, direction or.
training by paying attention to the demands to respect other religions in the relationship between
religious harmony in society to realize national unity.

The of Islamic education is to form humans who are responsible for themselves and society in
order to achieve happiness in the world and the hereafter. Thus, the ultimate goal of Islamic
religious education is simply to worship Allah SWT. By trying to carry out all of His commands
and leaving His prohibition.

Today, efficiency is a measure in comparing planned input use with actual use of input. If the
actual input is used the greater the savings, the higher the level of efficiency, but the smaller the
input that can be saved, the lower the level of efficiency. Understanding efficiency here is more
oriented to input while the problem of output is less of a concern. Effectiveness is a measure that
provides an illustration of how far the target can be achieved. This understanding of effectiveness
is more output oriented while the use of input is less of a major concern.

Effectiveness and efficiency are closely related to quality, as a measure that states how far has
been fulfilled various requirements, specifications and expectations. Effectiveness is a measure of
the success of organizational goals. Effectiveness can also be reviewed from: (1) equitable input;
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(2) high and high quality outputs; (3) knowledge and outputs that are relevant to the needs of
developing communities; (4) adequate graduate income.

The process of improving technical skills is that more skilled education personnel will be better
able to work and use facilities properly. Education staff will become more skilled if they have
adequate skills and experience. Theoritic is a mind or mindset that bases everything from existing
theories as the basis for its actions. Making a theory or several at the same time that has a
relationship as a foundation for thinking and behaving in the face of or facing problems.

Conceptual is a set of relationships between certain factors that are believed to have an impact on
or deliver to a target condition. Employee morale is an inner agreement that arises from within a
person or organization to achieve certain goals in accordance with the specified quality.
Performance appraisal is the result of work achieved by a person in carrying out tasks that are
charged to him based on skill and sincerity and time.

Career planning is the process of increasing individual work abilities achieved in order to achieve
the desired career. A condition that indicates an increase in the level or status of a person in his
work so that it can meet needs, this is encouraged through personality assessments, especially
experience and educational background.

Education as an organized and continuous teaching and learning process designed to communicate
a combination of valuable knowledge, skills and understanding for all life activities. Training is a
learning process that allows employees to do work that is now in accordance with standards in
accordance with standards. Training improves employee performance in work in accordance with
current technological developments. Training is also given to new employees or old employees
who will renew their skills to be better, according to needs.

Education and training, in general people who have a higher education will have a broader insight,
especially appreciation of the importance of productivity. Education here can mean formal,
informal or non-formal education. The high awareness of the importance of productivity will
encourage the education staff concerned to act productively.

Development is carried out with the aim of improving skills through the exercises needed to be
able to carry out their work properly. This activity is considered increasingly important to adjust
to the development and increasingly complex work tasks. Mutations apply to giving educational
staff opportunities to work in different situations, so mutations are carried out. Mutation is a power
management activity

3. Research Methodology

The methodology in the research is the whole process of thinking, the value of finding research
problems and then elaborating them in a particular theoretical framework, as well as collecting
data for empirical testing up to an explanation and conclusion of the problem under study. This
study uses a qualitative approach. It is called qualitative because the nature of the data collected is
qualitative, not quantitative, using measuring tools. Through this qualitative approach, it is hoped
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that a picture of quality, social reality and perception of research objectives will be raised without
being tainted by formal measurements.

Qualitative research is research that emphasizes the quality of the nature of an item / service. The
most important thing of goods / services in the form of events / phenomena is the meaning behind
the events that can be used as valuable lessons for the development of theoretical concepts. The
research approach is very much determined by the research paradigm, which is a way of looking
at the research method chosen by researchers. Research approach guides a researcher in carrying
out his research from beginning to end.

Creswel in Djaman said that qualitative research is a process of inquiry about understanding based
on separate methodological traditions, on examination that exploring a social or human problem.
Researchers built a holistic mooring complex examining words, reports, detailing the views of
native speakers and conducting studies in a natural setting. Through this approach, it is hoped that
the picture of quality, social reality and perception of research objectives will be raised.

Qualitative procedures according to Creswel show a different approach to scientific inquiry than
quantitative research methods. Qualitative research uses different philosophical assumptions,
inquiry strategies and methods of data collection, analysis and interpretation. Although similar
processes, qualitative procedures rely on text and image data, have unique steps in data analysis
and draw on diverse strategies of inquiry. Qualitative researchers use theory in research for
different purposes.

4. Research Findings and Analysis

Empowerment is increasingly needed for network development and collaboration between
boarding school carers. It is indeed a struggle that is quite hard for pesantren to develop their
existence, so that it is impossible to be left alone without concern from various elements of society
and government.

Today we are worried about the various negative influences that exist in the midst of society.
Drugs, promiscuity, juvenile delinquency, etc. are threatening friends, neighbors and even our own
families. So, at Pondok Pesantren with full supervision from Kyai, Teachers and Management of
Islamic Boarding Schools, santri can be fully controlled and protected from these negative
influences. With education based on the values of the Islamic Archipelago, Pondok Pesantren
becomes an institution that has immunity (immune) from various threats of negative influences.
In order for Islamic boarding schools to become institutions that have strong resilience, curriculum
planning is needed in a careful, thorough, thorough and detailed manner, as well as considering
matters related to the implementation of the curriculum plan. Curriculum planning is a guideline,
motivator, and also as a motivation in curriculum implementation.

Santri will be able to integrate the knowledge gained through formal madrasa with religious
knowledge gained through pesantren education with its yellow books in daily life. This knowledge
will make it easier for students to understand the true meaning of life. Independent living, separate
from parents, facilities as they are, will form santri as Muslims who are responsible and
accustomed to motivating themselves to be better.
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As a leading educational institution, Islamic boarding schools are able to form the character of the
Nusantara Muslim in accordance with Islamic teachings which combine with the values of
tradition, culture and local wisdom on all sides of life, giving birth to the Nusantara Muslim Person
who loves Islam, fully committed to the Republic of Indonesia Indonesia (NKRI), tolerate
diversity, respect pluralism, and always spread peace. After discussing the above problems, the
following is a management comparison matrix in the boarding school, which consists of Planning,
Organizing, Actuating and Controlling which is often referred to as POAC.

In the operational management of the learning of the Zulhijjah Muara Bulian Batanghari Islamic
Boarding School, As'ad Islamic Boarding School in Jambi City, and the Syekh Maulana Qori
Merangin Islamic Boarding School based on the Guidance Book of Zulhijjah Muara Bulian
Batanghari Islamic Boarding School, As'ad Islamic Boarding School in Jambi City, and the Syekh
Maulana Islamic Boarding School Qori Merangin was compiled by the Team of the Zulhijjah
Muara Bulian Batanghari Islamic Boarding School, the As'ad Islamic Boarding School in Jambi
City, and the Syekh Maulana Qori Merangin Islamic Boarding School.

Development POAC Pondok Pesantern

Zulhijjah SMQ

Planing ™ Organizing M Actuating M Controling

Development Ledership, Learning and Policy

Zulhijjah SMQ

Pimpinan ™ Pembelajaran M Kebijakan
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Development Organization, Human
Resources, Facilities, Curriculum

Zulhijjah SMQ

Organisasi M SDM M Fasilitas B Kurikulum

Development Work Achievement, Duties and
Responsibilities, Motivation
and Work Discipline

As'ad Zulhijjah sMQ

Prestasi Kerja W Tugas dan Tanggung Jawab B Motivasi B Disiplin Kerja

Based on the graph above shows that among the three pesantren namely the Zulhijjah Muara
Bulian Batanghari Islamic Boarding School, the As'ad Islamic Boarding School in Jambi City, and
the Syekh Maulana Qori Merangin Islamic Boarding School. Both the comparison matrix of
peculiarities and excellence in Islamic boarding schools and the comparative matrix for the
development of existing Islamic boarding schools.

Then the Zulhijjah Muara Bulian Islamic Boarding School in Batanghari belongs to category 1,
the As'ad Islamic Boarding School in Jambi City is in category 2, and the Syekh Maulana Qori
Merangin Islamic Boarding School is in category 3. This means that the As'ad Islamic Boarding
School in Jambi City is number 1, followed by the Islamic Boarding School Zulhijjah Muara
Bulian Batanghari number 2, and the last number 3 is the Islamic Boarding School Syekh Maulana
Qori Merangin. The residence of the As'ad Islamic Boarding School in Jambi City occupies the
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number 1 position is indicated in planning things are superior because they are based on clear
objectives, detailed, already flexible, there are considerations and there is no duplication of
implementation, and the Zulhijjah Muara Bulian Batan Islamic Boarding School ghari occupying
the number 2 position is indicated in terms of planning planning already based on clear but less
optimal goals. less detailed, flexible, lack of consideration and no duplication of implementation.
While the Syekh Maulana Qori Merangin Islamic Boarding School occupies the number 3 position
indicated in terms of planning it has been based on clear objectives but not optimal, not detailed,
less flexible, lack of consideration and duplication of implementation.

As'ad Islamic Boarding School in Jambi City occupies the number 1 position indicated in terms of
superior organizing because it is functional, the division of labor has been achieved, the work
guidelines are maximal, flexible, often delegate to Deputy leaders, because Kyai is not every day
in pesantren, there is unity the order, and the Zulhijjah Islamic Boarding School Muara Bulian
Batanghari occupying the number 2 position was shown to be functional, the division of work had
reached a minimum work guidelines had been flexible, often delegating to the vice leadership,
because the Kyai were not every day at the pesantren and there was a unity of orders. While the
Islamic Boarding School Syekh Maulana Qori Merangin ranked number 3 was shown to be less
functional, the division of labor was not achieved, work guidelines were not maximal, less flexible,
often delegated to Deputy leaders, because Kyai were not daily in pesantren and lack of unity of
orders.

As'ad Islamic Boarding School in Jambi City is ranked number 1 indicated in terms of controlling
is superior because absenteeism is maximal, optimal information, active computerized system,
Pesantren website is active, six months meeting is optimal once a year is optimal, active in
motivation and active in Clarification and correction, and the Zulhijjah Islamic Boarding School
Muara Bulian Batanghari occupying the number 2 position was shown to be functional, the
division of labor had reached the maximum work guidelines had been flexible, often delegating to
the vice leadership, because the Kyai were not every day at the pesantren and there was a unity of
orders. While the Islamic Boarding School Syekh Maulana Qori Merangin occupies the number 3
position indicated by less than maximum absenteeism, less optimal information on the
computerized system not active, the Pesantren website is less active, six-month meetings are not
optimal, and once a year meetings are optimal, active in motivation and active in Clarification and
correction.

Kyai Buya Satar is a charismatic person, he is proficient in social matters, but in terms of managing
and managing the Islamic boarding school Syekh Maulana Qori is not as up-to-date as in social
matters. The results from plantations, such as oil palm plantations, rubber plantations and durian
gardens, when viewed from their income, are sufficient to develop the boarding school in a more
advanced direction, but the results are not transparent. So that the development of Islamic boarding
schools is not optimal.

5. Conclusion

Islamic boarding schools have not been effective in the development of Islamic Religious
Education in Jambi Province due to interenal and external factors, especially at the Zulhijjah Muara
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Bulian Batanghari Islamic Boarding School, As'ad Islamic Boarding School, Jambi City and the
Syekh Maulana Qori Merangin Islamic Boarding School.

Planning the management of Islamic boarding schools in the development of Islamic Religious
Education in Jambi Province, especially the Zulhijjah Muara Bulian Islamic Boarding School in
Batanghari, the As'ad Islamic Boarding School in Jambi City and the Syekh Maulana Qori
Merangin Islamic Boarding School are based on clear, yet optimal, realistic goals. and practical,
less detailed, flexible, lack of consideration, there is no maximum resources and funds. Organizing
at the Zulhijjah Islamic Boarding School Muara Bulian Batanghari, As'ad Islamic Boarding School
in Jambi City and the Islamic Boarding School Syekh Maulana Qori Merangin are functional, the
division of labor has been achieved, the work guidelines are not maximal, flexible, unity of orders,
and leaders of pesantren often delegate to Deputy leader, because Kyai is not every day at the
pesantren. Implementation of the management of Islamic boarding schools in the development of
Islamic Religious Education in Jambi Province, especially the Zulhijjah Muara Bulian Islamic
Boarding School, As'ad Islamic Boarding School in Jambi City and the Islamic Boarding School
Syekh Maulana Qori Merangin has cooperated with stakeholders, has not produced graduates
above national standards, meeting, committee is not optimal, procurement of less optimal aspects.
actively participate in the ceremony, guidance is not optimal and there is Reward and fun.
Management oversight of Zulhijjah Muara Bulian Batanghari Islamic Boarding School, As'ad
Islamic Boarding School Jambi City and Islamic Boarding School Syekh Maulana Qori Merangin
for maximum absenteeism, optimal information, active computerized system, pesantren website
less active, less than six-month meetings, once a year meetings optimal, active in motivation and
active in clarification and correction.

The concept of development is applied in Islamic Religious Education in Islamic boarding schools,
so ideas, ideas or designs that have been considered mature and successful are further enhanced
with the aim of the quality of education that already exists will be increased when this development
process continues. The concept of developing Islamic Religion Education, among others: Zulhijjah
Islamic boarding school, As'ad and Syekh Maulana Qori is an integrated PAI development
concept. Educational institutions managed by Islamic boarding schools have the duty to develop
aspects of knowledge and abilities of students. This concept is carried out in stages and multilevel
as well as educational institutions in general.
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