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Good governance is the foundation of good public administration, as it makes
administration accountable, transparent, and honest in their decision-making. This study
has discussed the ethics compliance of the public administrators and has discussed their
effects on the effectiveness of decision making and governance. The compliance with five
major ethical principles, including Integrity, Transparency, Accountability, Fairness, and
Responsiveness, and the associations with the performance and governance indicators of
the low level of corruption, high level of public trust, and policy implementation were
assessed using data of 100 administrators. The findings suggest that increased ethical
compliance is related positively to better decision-making and better governance results.
These results highlight the essence of the introduction of ethical frameworks in the
administrative practice to enhance the institutional performance and trust in the
administration.

Governance, Ethics, Public Administration, Ethical Principles, Decision-
Making, Integrity, Transparency, Accountability

1. INTRODUCTION

Governance is supported by the public administration, which converts policies
into actions and provides much needed services to the society. The efficiency of the
administration depends not on technical skills alone but also on the ethical
behaviour. This means that ethical behaviour is required to make sure that decisions
and actions are informed by the principles of fairness, transparency and
accountability, which leads to a sense of public trust and legitimacy. In a system
where the role of the administration is critical to both social and economic
repercussions of administrative decisions, the aspect of ethical standard pivoting
becomes a major issue of good governance.
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Ethics in the administration of the state is not only about the adherence to the
rules and regulations, but also about moral judgment, integrity, and subservience to
the common good. The nature of the society usually exposes the public officials to
intricate situations in which competing demands and conflicting targets need to be
struck. Making decisions in such a situation should be carefully considered in terms
of ethical principles to make sure that the decisions made are fair, accountable, and
oriented on the expectations of the society. Ethical governance offers a guideline
through which administrators can guide themselves through these struggles
without facing the challenges.

Besides directing the behaviour of individuals, principles of ethics influence the
culture of organizations in administrative establishments. An organization that has
a culture of integrity and accountability promotes the use of ethical standards in all
administrations. Not only can corruption and inefficiency be minimized, but also an
environment encourages the public officials to work in a professional and
committed way. Organizations can instill ethics by institutionalizing ethics which
help to make the governance processes fair, transparent and responsive to the needs
of the citizen.

Ethical governance is now as important as it has never been with the ever-
increasing complexity of the public administration, which is also conditioned by
globalization, technological development, and the wave of public scrutiny. Ethical
considerations should be incorporated in the decision-making processes to deal
with the emerging challenges and win the confidence of the populace. Enhancement
of ethics in the administration of states is therefore critical towards attaining good
governance, enhanced service delivery, and sustainable development within
society.

2. LITERATURE REVIEW

Androniceanu (2021) studied the contribution of transparency in the
administration of the people and the importance of transparency in democratic
governance. The research indicated that transparency was one of the mechanisms
used to curb corruption, enhance accountability, and elevate the level of trust of
citizens in government institutions. The study opined that transparent
administrators had a better judgment and made more ethical decisions, which
resulted to better governance consequences. The results also showed that
transparency deficiency usually led to the suspicion and incompetence of the
administrative procedures by the people.

Frederickson (2015) explored the connection between ethics and government
and made a number of claims concerning the ethical behaviour in governing. This
paper has highlighted that integrity; fairness and accountability are some of the
ethical principles that were critical in making good decisions. It indicated that
administrators who incorporated moral standards in their day to day running of
their organizations were in a better position to deal with complicated moral issues
and retain the confidence of the people around them. The study also revealed that
the violations of ethics in most cases were caused by the institutional vulnerabilities
or influence of political and organizational ranks.

Herasymiuk et al. (2020) examined the concepts of integrity and good
governance in the context of the public administration with the emphasis on their
practical application. The research discovered that integrity-promoting institutions
had greater adherence to the ethical codes of conduct and an enhanced
organizational culture. The authors came up with the conclusion that the ethical
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governance was strengthened when the administrators were buttressed by formal
mechanisms, including codes of conduct, ethical training programs, and oversight
structures. It was also noted that unethical conduct had a direct impact on the
quality of decision-making and the efficiency of the organization.

Maw (2020) examined how ethical decisions were made in public
administration and pointed out at the models and structures used in the
administration. The research found out that the ethical consideration in terms of
policy and operational decisions was integrated using the rational, incremental and
mixed-scanning approaches. Maw also reported that administrators who logically
employed ethical frameworks could balance conflicting priorities effectively as well
as being fair and accountable. The study also pointed out that ethical decision
making led to sustainable governance by building of confidence of the people and
minimizing cases of corruption or misuse of power.

3. RESEARCH METHODOLOGY

This study set out to discuss how ethical principles can be incorporated in the
decision making processes in the field of public administration and how this
decision making process has influenced the results of governance. The relevant data
were gathered and analyzed systematically and analytically using administrative
reports, scholarly literature, and institutional publications. The research
methodology was oriented towards the comprehension of trends of ethical
behaviour, model decision-making and governance in the case of public
administrators, which gives a profound evaluation of the ethics of administrative
practices.

3.1. RESEARCH DESIGN

The research design used in the study was qualitative and analytical. The design
focused on assessing the secondary materials and institutional files to define
tendencies in ethical values and decision-making procedures. The patterns and
correlations of ethical compliance and governance effectiveness were interpreted
using analytical methods that allowed making a systematic interpretation of
administrative ethics.

3.2. SAMPLE SIZE AND POPULATION

The sample population of this research comprised of the public administrators
and institutions engaged in formulating policies, governing and delivering services.
100 administrators were taken into account, which represent various government
departments and levels of administration. The sample was chosen to have a holistic
picture regarding ethical decision-making in various fields of the public
administration.

3.3. DATA COLLECTION

The sources of data included published administrative reports, government
documentation, and policy manuals and institutional guidelines and peer-reviewed
literature. The focus was given to the information describing ethical practices,
governance systems, and decision-making procedures in the area of administration
of the state. The methodology guaranteed the availability of valid and context-based
information.
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3.4. DATA COLLECTION TOOLS AND INSTRUMENTS

The data collected was organized and interpreted using analytical methods
(content analysis matrices and comparative evaluation tables). The data were
grouped into the categories of ethical principles and approaches to decision-making
and governance outcomes to reveal patterns and correlations. These tools helped
accomplish systematic evaluation without necessarily having to gather primary data
or do face-to-face surveys.

3.5. DATA ANALYSIS

Thematic and comparative methods were used to analyze data. Integrity,
accountability, transparency, fairness, and responsiveness were listed as key
themes and were measured to determine their influence on the decision-making
process. The relationship between ethical obedience and governance effectiveness
was also examined by a comparative analysis and the analytical insights were
presented in tables to be understood in a logical and systematic manner.

4. RESULTS AND DISCUSSION

This section is the discussion of the research result on ethical adherence,
effectiveness of decision making and outcome of governance among the public
administrators. The analysis discusses the allocation of the ethical principles and
the effects that these strategies have on the decision-making and the resultant
effects on the important governance indicators. Tables and figures are used to show
data so as to give numerical and visual interpretation of the trends being followed.

Table 1 shows the scores in the Ethical Compliance of the administrators in the
populace in five principles, namely, Integrity, Transparency, Accountability,
Fairness, and Responsiveness. The table presents the mean score out of 0-10 scale,
the standard deviation, the minimum, and the maximum values and the distribution
of the adherence levels, of each principle. These scores are graphically presented in
Figure 1 with the use of bars to depict the mean level of adherence to each of the five
ethical principles and have easy comparison between each other.

Table 1

Table 1 Ethical Adherence Scores Among Administrators

Ethical Principle Mean Score (0-10) Std.Dev Minimum Maximum

Integrity 8.7 0.9 6 10
Transparency 8.2 1.1 5 10
Accountability 8.0 1.2 5 10

Fairness 7.5 1.4 4 10

Responsiveness 7.2 1.5 4 10
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Figure 1
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Figure 1 Graphical Representation of Ethical Adherence Scores Among Administrators

Table 1 and Figure 1 have shown that the overall results means of the five
ethical principles showed that Integrity had the highest adherence score 8.7, next
was Transparency 8.2 and Accountability 8.0. Fairness and Responsiveness were
rated lower in terms of mean with 7.5 and 7.2 respectively. The standard deviations
indicate an inconsistency in the adherence levels between administrators, which is
an indication of variance in the degrees of uniformity with which each of the
principles was exercised. This has shown that although the basic ethical principles
were largely kept, there were still some weaknesses, especially in the areas of
Responsiveness and Fairness.

Table 2 shows the Decision-Making Effectiveness Scores of the public
administrators in five ethical principles such as Integrity, Transparency,
Accountability, Fairness and Responsiveness. The table presents the average
decision-making score and correlation with overall governance performance of each
of the principles. Figure 2 graphically represents the same data by means of the use
of bars to visualize the mean scores of decision-making of each ethical principle, and
allows one to compare visually the results across the principles.

Table 2

Table 2 Decision-Making Effectiveness Scores by Ethical Principle

Ethical Princiile Mean Decision-Makini Score Correlation with Governance Score

Transiarenci 8.5 0.79

Fairness 7.8 0.71
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Figure 2 Graphical Representation of Decision-Making Effectiveness Scores by Ethical Principle

Table 2 and Figure 2 show that ethical principles were very strong
determinants of the effectiveness of decision-making among administrators. The
largest mean decision-making score was 8.9 and the value closest to the governance
performance (0.84) was Integrity, and the next scores were Transparency (8.5,
0.79), and Accountability (8.3, 0.77). Fairness and Responsiveness had a little less
score and correlation. The results of these studies indicate that the greater ethical
standards, especially integrity and transparency, are followed, the greater and more
efficient is the decision-making process in the field of public administration.

Table 3 shows the results of the governance which are Public Trust, Policy
Implementation Index, Corruption Reduction Index, and Organizational Culture
Score at three levels of ethical compliance, which are High (8-10), Moderate (5-7),
and Low (<5). Graphic representation of the same data in Figure 3 gives a graphic
representation of the results of the various indicators of governance in comparison
with the various levels of ethical adherence in the form of bars, and a visual
comparison of the results is possible across the categories.

Table 3

Table 3 Governance Outcomes Based on Ethical Adherence

Governance Outcome High Ethical Adherence Moderate Adherence Low Adherence
Score 8-10 Score 5-7 Score <5

Policy Implementation 89 61 35
Index

Organizational Culture 83 54 30
Score
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Figure 3
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Figure 3 Graphical Representation of Governance Outcomes Based on Ethical Adherence

The findings in Table 3 and Figure 3 indicate that the greater the ethical
compliance of administrators, the greater the governance performance. The highest
scores of high ethical adherence (92, 89, 85, and 83) were the highest scores of high
ethical adherence in Public Trust, Policy Implementation, Corruption Reduction and
Organizational Culture scores. This implies that ethical behaviour directly and
quantitatively affects the performance of governance.

The results indicate that there is a definite correlation between the ethical
compliance, effectiveness of decision-making, and the performance of governance.
The administrators with better marks in ethical principles had more effective
decision-making and better governance outcomes in all indicators. The findings
demonstrate the importance of ethics in improving administrative effectiveness,
citizen confidence and corporate culture.

5. CONCLUSION

In public administration effective governance is utterly ethically oriented to
inform the decision-making process and influence organizational culture. The
research showed that integrity, transparency, accountability, fairness, and
responsiveness in decision making affected, positively, the governance outcomes
and effectiveness of decision making such as, public trust and policy
implementation, reduction of corruption, and organizational culture.
Administrators who remained ethical in all instances performed better in all
indicators, and this shows that ethics have a quantifiable contribution to
administrative effectiveness and legitimacy. These results indicate the significance
of instilling ethical systems in the operations of the people institutions to achieve
responsible, transparent, and fair governance, which will guarantee sustainable and
credible public administration.
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