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ABSTRACT 
The object of this article is related to QWL (Quality of Life at Work) from the point of view 
of workers in a transport and tourism company in the interior of Rio de Janeiro. It had as 
problematic the factors that impact the Quality of Life linked to the work environment, 
workload, remuneration and benefits policies, as well as those related to the individual's 
family life and professional performance, among others. The general objective of the 
research was to understand which factors impact QWL and differentiate the positive and 
negative factors that impact this quality of life, in addition to contributing to improving 
QWL in the organization studied. A qualitative and exploratory research was carried out, 
through interviews with questions composed by the employee's profile and also open 
questions about QWL. It was concluded that the company needs to better identify the 
factors that contribute to the achievement and development of employees, and mainly, 
implement the suggestions for improvement indicated in the survey in order to achieve 
greater employee satisfaction with work and with their quality of life. 

Keywords: Quality of Work Life (QWL), Collective Transport, Transport Company 
 

1. INTRODUCTION 
         Currently, organizations have gone through transformations due to the 
demands of consumer markets and the competitiveness among companies. This 
scenario changed the dynamics of the business environment, in which the effort 
to survive demands greater productivity and more quality to meet market 
demands. 
        According to Timossi et al. (2010), the quality of life at work (QWL) emerges 
as an organizational strategy to help and contribute to organizations adapting to 
the dynamic environment in which they operate. 
        Thus, QWL influences the performance and productivity of employees, and 
the company must understand that a motivated employee brings positive results 
for the organization. Therefore, managers must be concerned with the worker's 
well-being and observe the needs for improvement in the work environment, 
aiming to combine productivity with employee satisfaction Oliveira et al. (2018). 
         The research problem of this study seeks to answer the following question: 
What factors impact the Quality of Work Life related to the work environment, 
workload, compensation and benefits policies regarding the individual's family life  
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and, consequently, on professional performance? 
This paper aims to understand which factors impact the Quality of Life at Work 

(QWL) from the point of view of workers in a transport company, differentiating the 
positive and negative factors that impact the quality of life at work; analyzing the 
results of the field research and contributing to the improvement of the impacts on 
the quality of life at work. 

 
2. THEORETICAL FRAMEWORK 

2.1. ORIGIN AND CONCEPT OF QUALITY-OF-LIFE AT WORK 
Some authors argue that studies on QWL began with the research by British 

scientist Eric Trist on worker satisfaction in the 1950s and covered the dimensions 
of the individual, work and organization Rodrigues (1998), Machado et al. (2018). 
In the mid-1960s, research on the subject intensified, due to the need for American 
businessmen to understand and influence the worker's relationship with work. 

But the main theories and models about QWL were developed between the 
1970s and 1980s and their concepts are used as a foundation for research until 
today. During this period, studies emerged with the aim of defining the ways in 
which QWL favors employees and organizations Garcia (2010). 

For Marques (2021), the concept of Quality of Life at Work deals with specific 
actions aimed at continuous improvement of a company's technological, strategic, 
operational and human processes. In practice, it means offering employees better 
working conditions, a more harmonious environment that favors the development 
of the professional while performing their work functions. 

The concept of quality of life at work or QWL, therefore, refers to the set of 
actions in the work environment, with the objective of making improvements to the 
daily lives of employees, thus increasing productivity and generating a climate of 
satisfaction by each employee within the organization. 

 
2.2. THE IMPORTANCE OF PEOPLE IN AN ORGANIZATION 
For Santos (2010), companies were concerned with production, that is, efforts 

were focused on the amount produced to increase market share, that is, the 
professional was just one element in the production process. Working conditions 
were precarious with long daily hours, often due to inhumane treatment that caused 
frequent accidents seen naturally by those who worked. 

According to Ribeiro and Santana (2015), this scenario is constantly changing, 
as it considers the importance of people for the functioning of organizations, and it 
can be said that without the work, energy, dynamics, intelligence, creativity and 
rationality of people, organizations would not exist. 

Also, according to Ribeiro and Santana (2015), employees spend a good part of 
their lives within organizations seeking to achieve their personal and individual 
goals, a factor of interdependence between people and the organization, that is, part 
of people's lives is occupied by work, representing for them human growth and 
professional satisfaction. 

However, this view may often not be so recurrent and in some sectors, even the 
understanding of how the relationship between work and the quality of life of 
employees takes place is not clearly understood. 
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2.3. STRESS IMPACTS THE QUALITY-OF-LIFE AT WORK 
Studying work-related stress helps to understand the meaning of work and the 

quality of work life. From this perspective, there are several models and ways to 
study work-related stress Boas (2017) 

According to Kurogi (2008), companies seek to carry out actions to achieve 
both organizational and workers' goals, as the organization, work relations and the 
worker have a permanent interdependence, thus, quality of life projects emerge in 
the organizations, emphasizing worker welfare. Given the constant changes in the 
world of work arising from technology, the innovation of products and services and 
the competitiveness between organizations, the stress level of workers has 
increased. 

According to Conte (2003), the importance of QWL lies in the fact that the 
worker spends about 8 hours or more a day in the work environment, for at least 35 
years of life. This characteristic of work becomes stressful as time passes and the 
worker realizes that there are no conditions or possibilities to make improvements. 
Human beings want to obtain quality of life and seek what can provide well-being 
and a satisfying life. 

 
2.4. POSITIVE FACTORS OF QUALITY-OF-LIFE AT WORK 
A pleasant environment is one that is concerned with the health and well-being 

of employees by valuing the human being, creating development opportunities, 
providing capabilities and potential (MORAES, 2010). 

A suitable work environment is of paramount importance for the well-being of 
professionals. Without it, the company will likely never be able to retain its talent, 
serve customers well, or stand out from the competition. By generating quality of 
life, the company becomes much more productive, profitable and attractive. 

Walton cited by Dias (2018) deals with fair and adequate Compensation, in 
which this criterion aims to measure QWL, through an adequate remuneration for 
the work performed. Benefits such as food stamps, health plan, dental plan, uniform, 
school assistance, etc. are included. This remuneration is also compared to the 
remuneration of colleagues and the labor market. 

 
3. METHODOLOGY 
It is intended to carry out as a methodology, the academic survey, using a 

qualitative approach in terms of nature and exploratory in terms of the research 
objectives. The research is based on bibliographic theoretical references and on the 
bases of articles from Scielo, Spell and ANPAD, specialized magazines, books and 
electronic pages on the subject, as well as materials and content on the history of 
the company studied. 

After this initial phase, the exploratory research was carried out through the 
application of an interview consisting of the interviewee's profile and four open 
questions about theoretical and practical aspects of Quality of life at work with those 
experienced by employees in the company for the construction of the study. 

The purpose of this work is to analyze the quality of life at work from the point 
of view of the internal workers of the public transport company, avoiding a priori 
use of theories that establish which factors impact the Quality of Life at Work. 

Based on the consent of the professional and the completion of the interview in 
one copy, the structured instrument used for data collection was applied. 
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Identification referring to the profile, investigating data: name, age, gender, number 
of children, marital status, length of work experience, length of experience in the 
company, function and title, position and weekly workload. 

 
4. RESEARCH RESULTS 
The company currently has 31 internal employees (administrative sector) at 

the headquarters in Três Rios. The sample consisted of 13 employees, representing 
approximately 42% of the company's employees, including females and males. 
Respondents agreed to participate in the survey voluntarily and not confidentially. 

 
4.1. AGE AND GENDER 
Regarding the age of respondents, 54% are between 16 and 24 years old, 15% 

are between 25 and 35 years old and 31% are between 36 and 45 years old. 
Regarding gender, 54% of respondents are male and 46% woman. 
 

4.2. CHILDREN AND MARITAL STATUS 
When asked about having children or not, 8 employees responded that they do 

not have children and are single, and 5 employees responded that they have children 
and are married. It was not possible to identify a correlation between the profile 
presented and the factors found. 

 
4.3. WORK EXPERIENCE TIME 
It is noticed that the company has a young profile. Regarding the experience of 

respondents, 7 (seven) have between 0 to 5 years, making up 54%, followed by 23% 
who have more than 20 years of work experience, 15% who have 16 to 20 years and 
8% who are 6 to 10 years old. 

 
4.4. TIME IN THE COMPANY 
It can be concluded that turnover within the surveyed company is low, since 

most employees analyzed have been in the organization for more than 5 (five) years. 
From 0 to 5 years in the company they have 9 (nine) employees, from 10 to 15 years 
2 (two) employees and 1 (one) employee from 6 to 10 years and more than 20 years 
of time in the company. 

 
4.5. POSITIVE FACTORS OF QWL 
When asked about the positive factors of QWL found in the company, the most 

cited were the work environment, interpersonal relationships and benefits 
(meaning food card, health plan and transportation voucher. In addition, they were 
cited as positive factors for QWL, autonomy in activities, good salary and flexibility. 

Factors such as working with satisfaction, receiving a salary on time, receiving 
benefits, having comfort, having equipment in perfect condition, respect for the 
employee, working with satisfaction, professional fulfillment and valorization, job 
and salary plan, good interpersonal relationships, cleanliness were mentioned. and 
hygiene, clear and effective communication, mutual trust, health plan, commitment, 
continuous improvement, productivity without overload, excellence in the 
execution of tasks, pleasant working conditions, continuous improvement of 
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processes, conditions for professional development, good company performance, 
improvements in the work environment and professional recognition. 

Nowadays, workers are looking for better working conditions, making an effort 
to study, in order to achieve professional growth, that is, better placements in the 
labor market and as they are qualifying, they increasingly want a return, whether 
for better conditions jobs, better wages, rewards and benefits. 

When related to benefits, it is understood that the health plan, the food card 
and the transportation voucher are of great importance. 

 
4.6. QWL NEGATIVE FACTORS 
When asked about the negative factors of QWL found in the company, the most 

cited were ineffective communication, lack of professional development, lack of job 
and salary plan, furniture in poor condition and non-compliance with deadlines. 

The negative factors that impact QWL mentioned by the interviewees were lack 
of commitment, furniture in poor conditions of use, lack of professional 
development, lack of job and salary plan, self-responsibility, pressure without 
coordination, overload, non-compliance with deadlines, ineffective communication, 
disorganization, lack of process management, lack of professional development, 
benefit deducted from salary, difference between old and new employees. 

Without a doubt, communication has a strong influence on the way 
professionals relate internally. The lack of dialogue, a result of ineffective 
communication, leaves employees without guidance, which favors errors in tasks 
and internal conflicts. 

Professional valuation are the measures taken by the organization in order to 
value, honor and encourage the work of employees. People management 
instruments such as recognition, culture and organizational climate initiatives are 
also related to this concept. 

The lack of a job and salary plan in the company generates indefinite salaries, 
promotions or qualifications. It can affect the organizational climate and generate 
management and behavioral problems that harm the team and consequently the 
company. 

Another factor mentioned was in relation to the furniture in the place, which is 
in poor condition, which reveals a certain lack of concern with the worker's 
ergonomic health. 

And last but not least, non-compliance with deadlines was mentioned, which is 
a reflection of the professionals' lack of commitment to the company, which may be 
the result of lack of motivation. 

 
4.7. SUGGESTED IMPROVEMENTS 
In the search for improvement, QWL programs help in the worker's quality of 

life, within the limits of resources available by the company, making the work 
environment favorable to the employee. Regarding the suggestions for 
improvements mentioned by employees, it is possible to observe the clear and 
effective communication answered by 71% of the employees interviewed and 29% 
the professional appreciation. 

Improving communication must consider leadership commitment. Superiors 
need to learn to democratize information to their subordinates, always keeping 
them informed of what is needed. Improving issues such as lighting, acoustics and 
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temperature in the workspace, in addition to the ergonomics of office furniture, is a 
way to make the work environment pleasant. 

 
5. CONCLUSION 
Through the literature review and analysis of the results of interviews with 

professionals from the studied company, it was possible to understand the general 
objective of which factors impact the Quality of Work Life (QWL) from the workers' 
point of view and as specific objectives to differentiate the factors positive and 
negative impacts that impact the quality of life at work, contributing to the 
improvement of the impacts on the quality of life at work. 

In order to alleviate or settle the existing problem, improvements are 
suggested, such as carrying out effective Human Resources policies. This is the 
sector responsible for implementing the QWL proposals and the main goal of the 
QWL program is the conciliation of the interests of individuals and organizations, 
that is, by improving worker satisfaction, the company's productivity is improved. 

In this study, it can be highlighted that QWL can contribute to a better quality 
of life at work and in personal life. With its involvement, the company offers workers 
adequate work planning, recognizing the limitations of employees, and a healthy 
and safe environment in which to work. On the other hand, the employee feels 
motivated, satisfied and productive for the company. An efficient incentive program 
needs to contemplate three fundamental aspects: motivation; recognition and 
retribution (or reward). 

In general, it is possible to conclude that the organization satisfies its employees 
in some factors, such as professional growth, interpersonal relationships, flexibility, 
favorable work environment, good salary, benefits, autonomy in activities, but it 
does not satisfy with furniture in poor condition of use, lack of professional 
development, lack of job and salary plan, self-responsibility, uncoordinated 
pressure, overload, non-compliance with deadlines, disorganization, lack of process 
management, non-compliance with deadlines, lack of professional development, 
benefit deducted from salary, difference between old and new employees and 
ineffective communication. 
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