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ABSTRACT 
The gig economy has revolutionized business practices and labor markets around the 
world and is one of the fastest-growing markets in India. Composed of short-term, 
flexible, and platform-driven job relations, the gig economy opens up enormous potential 
for commercial extension but also poses fundamental questions about labor rights and 
social security. The above points are confirmed by our analysis of secondary data from 
government reports, policy papers, and academic research, with a specific focus on what 
trends in the “gig economy” entail for Indian commerce and labor markets. 
It is clear from the analysis that gig platforms (e.g., Ola, Uber, Swiggy, Zomato, and 
freelance IT services) have disrupted legacy commercial models, driving down 
operational expenses for organizations and starting consumer-centric modes of service 
provisioning. Nevertheless, the research also finds that gig workers suffer from 
precarious incomes, overwork, and absence of social protection. Using case studies, I 
show how gig platforms enable work while reproducing structural vulnerabilities of the 
Indian informal economy. The paper contends that the gig economy adds efficiency and 
growth in Indian commerce, but at the same time, it also aggravates the precarious nature 
of the labor market situation. A balanced policy regime is necessary to ensure that 
innovation-driven commerce is in accordance with fair labor standards. 
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1. INTRODUCTION 
Digital technologies have radically changed the labor market and business practices in the 21st century. One of the 

most important innovations has been the rise of the gig economy, as a predicate, a labor market organized around short-
term, freelance, on-demand work facilitated by digital platforms. The gig economy has grown in response to the evolution 
of technology and consumer desire for speed, convenience, and flexibility. But in the case of India, this phenomenon is of 
special importance owing to the demographic makeup of the country, the huge informal workforce, and the exponential 
digital growth as a result of projects like Digital India. 

The Indian gig economy has now become critical to both commerce and the jobs market. On the one hand, it has 
created new commercial pathways, lowered transaction costs, and rendered firms more flexible in their operations. On 
the other, it has highlighted the insecurities of income, the absence of social protection, and the undermining of standard 
employment relationships. This study illustrates the gig economy in an Indian context, laying out the international and 
conceptual framework, exposing the relevant literature, formulating a methodology based on secondary data, and 
assessing the consequences for trade and labor. The study also considers government reactions and the long-term course 
of this emergent economic model. 

 

https://www.granthaalayahpublication.org/Arts-Journal/index.php/ShodhKosh
https://www.granthaalayahpublication.org/Arts-Journal/index.php/ShodhKosh
https://doi.org/10.29121/granthaalayah.v9.i6.2021.3923
https://dx.doi.org/10.29121/granthaalayah.v10.i3.2022.4503
https://dx.doi.org/10.29121/shodhkosh.v5.i3.2024.6370
https://dx.doi.org/10.29121/shodhkosh.v5.i3.2024.6370
https://dx.doi.org/10.29121/shodhkosh.v5.i3.2024.6370
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
https://creativecommons.org/licenses/by/4.0/
https://crossmark.crossref.org/dialog/?doi=10.29121/shodhkosh.v5.i3.2024.6370&domain=pdf&date_stamp=2024-03-31


The Gig Economy and Its Impacts on Indian Business and Labor Markets 
 

ShodhKosh: Journal of Visual and Performing Arts 2125 
 

 
2. THE GIG ECONOMY AS A CONCEPTUAL FRAMEWORKSS 

The “gig” in “gig economy” is a slang term with roots in the music industry, earning spelling bee fame in 2003, the 
same year as Google, according to the dictionary publisher Merriam-Webster. In the digital age, it refers to temporary, 
platform-controlled work people offer directly to consumers through an app. Internationally, one can point at the likes 
of Uber, Airbnb, and TaskRabbit, and locally, Ola, Swiggy, Zomato, Urban Company, Dunzo, and Zepto. 

The gig economy can and should be understood as one part of the overall turn toward flexible accumulation in the 
commercial realm, in which companies offload risks and distribute costs by relying on 1099 workers rather than direct 
employees. Unlike regular work, gig work does not come with long-term job security or paid time off or retirement. 
Instead, workers are paid by task or delivery. 

In India, the gig economy is similar to the informal economy it already had in that workers have few protections, but 
unlike the informal sector, it depends on digital platforms, algorithmic management, and consumer demand. So, the gig 
economy is both a continuation of and a departure from earlier work patterns. 

 
3. REVIEW OF LITERATURE 

Kumar and Joshi (2019) contend that the gig economy has created opportunities for employment among the youth, 
primarily in urban service occupations, but they warn that workers have unpredictable earnings and are not protected 
by institutions. Sharma and Tiwari (2020) emphasize algorithmic governance that runs on platforms like Ola and Swiggy 
and where incentive structures create dependence in the absence of collective bargaining rights. 

NITI Aayog (2022) reported that India had approximately 7.7 million gig workers in 2020–21, set to increase to 23.5 
million by 2029–30, corresponding to 4.1 percent of total employment. And that reveals how crucial gig work is within 
the commercial ecosystem of India. Das and Roy (2022) point out that although gig work improves firm productivity and 
consumer accessibility, there is also a risk of exacerbating income inequality, given its lack of wage security and benefits. 

From a business point of view, gig platforms help firms to grow fast without incurring the burden of fixed labor costs 
(Gupta 2021). But not so, claim Bama and Kumari (2021); as it replicates the informal standards of past jobs, it simply 
comes in a digital capitalist avatar. 

In the end, literature coalesces around a dual judgment: the gig economy sustains commercial innovation and 
efficiency and, at the same time, erodes labor protections and generates new precarity. 

 
4. RESEARCH METHODOLOGY 

The method used in this study is qualitative descriptive analysis with secondary data. The focus on secondary 
sources is justified because of the fast expansion of India’s gig economy as well as the emergence of reliable reports and 
analyses. These consist of academic papers, government reports such as the NITI Aayog (2022) and the Ministry of 
Labour and Employment, and policy papers by Indian think tanks such as ICRIER and the Observer Research Foundation. 
Company perspectives were also considered by analyzing industry reports and company press releases of leading gig 
platforms such as Ola, Swiggy, and Zomato. 

This is an exploratory study that tries to synthesize academic knowledge and insights from policy to understand the 
overall nature of the gig economy and its effect on Indian business and labor markets. The review is structured 
thematically around three areas: business practices, labor market outcomes, and policy context. Although secondary 
sources restrict micro-level understanding, these provide a dependable structure for more general assessment. 

 
5. RISE OF THE GIG ECONOMY IN INDIA 

India has become one of the fastest-growing gig economies. This expanding is sustained by some structural factors. 
For one, the country’s young workforce, which has more than 65 percent of the population under thirty-five, is very 
amenable to flexible job opportunities. And secondly, rapid adoption of smartphones and cheap data services, thanks to 
the likes of Reliance Jio, has made digital participation ubiquitous. Third, urbanization enabled quick, on-demand, and 
convenient services, from on-demand transportation to food delivery. 
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The NITI Aayog (2022) report identifies transportation, food and beverage, e-commerce logistics, and household 
services as major gig sectors. India’s gig economy exports include a large number of freelance IT services. 

Between 2016 and 2021, thousands of platforms such as the food delivery apps Swiggy and Zomato were launched, 
and these had millions of delivery riders associated with them. In the same way that Ola and Uber revolutionized 
traditional taxi services, so too did Urban Company transform an age-old industry of household services. These are 
testimonies of the gig economy contributing to commerce and jobs in urban India. 

 
6. COMMERCE AND BUSINESS IMPLICATIONS 

Commerce and Business Implications 
In many crucial ways, the gig economy has transformed Indian commerce: 
• Market access: for a fraction of the cost of creating infrastructure, businesses can reach a larger consumer base 

and Tier II and Tier III cities through a channel. 
• Flexibility in Operations: Companies can grow or shrink quickly by employing gig, temporary, or freelance 

workers seasonally or when demand peaks, cutting fixed labor costs. 
• Consumer-Oriented Models: On-demand commerce has changed consumer attitudes, leading them to expect 

swift, convenient, personalized services. 
• Digitalization Value: The use of algorithmic management, mobile payments, and GPS tracking has increased 

efficiency and accountability in service provision. 
But this commercial growth also has its detractors. By offloading risks onto gig workers, companies can create value 

without incurring the same liability for worker well-being. Their critics contend that while commerce has reaped rich 
rewards, labor has paid the price for this flexibility. 

 
7. LABOR MARKET IMPLICATIONS 

Labor Market Implications 
The on-demand economy’s impact on India’s job market is multi-faceted: 
• Employment Windfall: The gig economy has generated millions of employment opportunities for young 

people, migrants, and semi-skilled workers, providing them entry into the fold of urban labor markets. 
• Flexibility vs. Precarity: Workers like the flexibility, they say, but most also describe unstable incomes, little 

social protection, and reliance on unpredictable incentives. 
• Short on Social Security: Gig workers have no health insurance, no retirement benefits, or paid leave. 

Numerous make less than the legal minimum wage after deductions. 
• Skill Building: Gig work promotes digital literacy and entrepreneurial skills but not career mobility. 
• The Informalizing of Work: Academics say that gig work is the digital successor to India’s informal labor 

practices, which offered workers few protections and a tenuous footing in negotiations. 
In other words, the gig economy is both a source of work and a source of deepening precariousness in the world of 

work. 
 

8. GOVERNMENT POLICIES AND REGULATORY CHALLENGES 
The Indian government is starting to address gig work through legislation. The Code on Social Security, 2020, 

codifies gig and platform workers, establishing entitlement to benefits that include life and disability cover, health and 
maternity benefits, and old-age protection. But the application is mixed at best. 

Some states have taken the lead. The Rajasthan Platform-Based Gig Workers (Registration and Welfare) Act, 2023, 
laid down a welfare board and required platforms to contribute towards a social security fund. This is a significant policy 
experiment, and its effectiveness remains to be determined over time. 
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Challenges include platform resistance to classifying workers, weak enforcement mechanisms, and limited gig 
worker unionization. They must balance business acumen with labor rights in a competitive commercial environment. 

 
9. CASE STUDIES FROM INDIA 

Examples of ride-hailing platforms in India Illustrative cases of some prominent platforms in India illustrate the 
duality of labor market opportunity generation and precarity in the gig economy. 

The Ola and Uber experience proves how ride-hailing services have reorganized urban mobility and created jobs on 
a scale. Uber and its peers have delivered greater efficiency, lower costs, and increased convenience for consumers while 
giving drivers a more flexible way to make a living. But the advantages for workers, studies show, are marginal. There 
have been numerous reports of drivers often going on strike in protest against falling incentives, growing commission 
deductions, and their lack of health and accident insurance (Sharma & Tiwari, 2020). And their dependence on 
algorithmic pricing mechanisms has only made drivers more powerless and insecure. 

There are similar strains between food delivery services like Swiggy and Zomato. Their growth has offered income 
prospects to thousands of young locals in urban areas. But the work is still grueling; riders commonly bike for more than 
10 hours a day in dangerous conditions with no protection. Drawing on field studies (Das & Roy, 2022), we see repeated 
confrontation in cities like Bengaluru and Chennai, where workers have come together as pieces to fight low base pay 
rates and irregular payment mechanisms. These results indicate that the growth of on-demand food delivery, profitable 
as it may be, has been at the expense of degraded labor conditions. 

A third example exists in the field of freelance IT services like Upwork and Freelancer that have facilitated the entry 
of Indian professionals into global business. This has led to India’s increased integration into knowledge-intensive 
services, but it has also raised concerns on payment risks and lack of regulatory supervision. According to scholars 
(Gupta, 2021), this line of work extends the informal economy of India in digital space. 

Collectively, these cases illustrate that even as gig platforms bring Indian commerce to new heights by increasing 
market size and lowering transaction costs, they are also reproducing the structural weaknesses of the labor market, 
suggesting that there is room for the regulatory authority to limit their effects. 

 
10. FUTURE PROSPECTS OF THE GIG ECONOMY IN INDIAN COMMERCE AND LABOR 

The Future of the Gig Economy in Indian Businesses and the Work Industry 
The demand among consumers for a gig economy in India is only going to grow, with digital penetration already on 

the rise and a supportive government. If well regulated, it can boost productivity, lower unemployment, and make 
important contributions to GDP. 

Prospects for the future will depend on three especially important aspects: 
• Policy Development: The enforcement of social security laws and welfare boards relevant to gig work will 

ensure its sustainability. 
• Skill Development: Training programs could turn gig work into a path for upward mobility rather than merely 

a means of survival. 
• Collaborative Governance: The public authority, the platform, and the labor union partner to ensure fair labor 

practices. 
If these measures are successful, the gig economy could become a foundation for India’s commercial and labor 

future. Otherwise, the gig economy risks formalizing and permanently entrenching informality and precarity. 
 

11. CONCLUSION 
For India, the gig economy is both opportunity and challenge. It has revolutionized trade, allowing extensive growth, 

bettering services to the consumer, and modern technology. It has created millions of jobs as well. But at the same time, 
it has sapped labor relations, entrenched informality, and directly risk exploitation. 

The gig economy is an engine of growth for Indian commerce. For labor, the gig economy offers both flexibility and 
security. The future lies in creating a balanced regulatory structure that enables gig platforms to remain dynamic while 
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guaranteeing fair treatment and protection for workers. The gig economy can be a sustainable support for India’s 
economic advancement if managed wisely.  
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