
 

 
Original Article 
ISSN (Online): 2582-7472 

                                            
                                                  ShodhKosh: Journal of Visual and Performing Arts 

May 2024 5(5), 532–539 

 

How to cite this article (APA): Singh, N., and Sahni, S. (2024). Buy Now Pay Later: Emerging Technique in Online Shopping for 
Attracting Consumers. ShodhKosh: Journal of Visual and Performing Arts, 5(5), 532–539. doi:   10.29121/shodhkosh.v5.i5.2024.4145  

532 

 

BUY NOW PAY LATER: EMERGING TECHNIQUE IN ONLINE SHOPPING FOR 
ATTRACTING CONSUMERS 

 
Namrata Singh1, Dr. Sangeeta Sahni2 

1 Research Scholar, Jayoti Vidyapeeth Women's University. 
2 (IIHS, Ghaziabad) 

 

  

ABSTRACT 
The "Buy Now, Pay Later" (BNPL) model has emerged as a transformative technique in 
online shopping, reshaping consumer purchasing behavior. BNPL allows consumers to 
make purchases instantly while deferring payments through interest-free installments, 
thereby enhancing affordability and convenience. This study explores the growing 
adoption of BNPL services, analyzing their impact on consumer attraction, purchasing 
decisions, and financial behavior. The research examines key drivers behind BNPL 
adoption, including ease of access, minimal credit checks, and flexible repayment options. 
Additionally, it investigates potential challenges such as debt accumulation, regulatory 
concerns, and financial literacy gaps. The Findings indicate that BNPL significantly 
influences impulse buying, particularly among younger demographics and online 
shoppers seeking budget-friendly alternatives to credit cards. However, concerns 
regarding overspending and long-term financial consequences highlight the need for 
consumer awareness and responsible usage. Although the data shows gender-based 
differences in digital payments, financial inclusion, and e-commerce, none of these 
differences are statistically significant (all Sig. > 0.05). This means that while trends exist, 
gender alone does not play a decisive role in shaping these behaviors in online shopping 
within this dataset. Further research with a larger sample size may provide deeper 
insights into these trends. 
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1. INTRODUCTION 
The swift growth of e-commerce has resulted in the development of novel payment methods that improve consumer 
convenience and purchasing capacity. The (BNPL) concept has become exceedingly popular as a flexible substitute for 
conventional credit choices. BNPL services enable consumers to execute fast purchases while postponing payments via 
installment plans, frequently without interest or rigorous credit assessments. This innovative method has revolutionised 
online buying experiences, especially for young customers and individuals with restricted access to traditional credit 
options. The worldwide increase in digital transactions and the growing dependence on online retail platforms have 
accelerated the adoption of BNPL solutions. Companies like Klarna, Afterpay, and Affirm have innovated BNPL services, 
drawing millions of consumers globally. These platforms collaborate with e-commerce companies to provide consumers 
with smooth payment alternatives, ultimately improving sales and customer happiness. Nonetheless, despite its 
advantages, BNPL has elicited apprehensions over fiscal responsibility, debt buildup, and regulatory supervision. Critics 
contend that the accessibility of delayed payment plans may result in impulsive expenditure and financial instability, 
especially among young and financially naive individuals. This study seeks to investigate the function of BNPL in 
contemporary online retail, analyzing its benefits and possible drawbacks. The study examines consumer behaviour, 
market trends, and regulatory frameworks to analyse the effects of BNPL on purchasing decisions and financial health. 
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This study examines the adoption trends and problems of BNPL, contributing to the wider discussion on digital payment 
systems and their impact on sustainable financial management. Arisandy et al. (2023) examine behavioural patterns, 
preferences, and risk factors linked to BNPL usage. The research delineates critical determinants affecting adoption, 
including accessibility, financial knowledge, and the marketing tactics utilised by BNPL providers. The results indicate 
that Generation Z is significantly involved with BNPL owing to its effortless incorporation into digital buying platforms 
and its attractiveness as a substitute for conventional lending. Nevertheless, the study underscores apprehensions over 
impulsive expenditure and the risk of financial instability, since numerous users may not completely comprehend the 
long-term consequences of postponed payments. The machine learning algorithms identify trends in spending 
behaviour, indicating a connection between frequent BNPL usage and heightened financial risk. The authors underscore 
the necessity of regulatory interventions and financial literacy to avert excessive debt buildup. The study offers 
significant insights into the changing financial behaviours of Generation Z, highlighting the benefits and problems 
associated with BNPL services in the digital economy. 
 

Figure: 1 

 
 

2. RESEARCH BACKGROUND 
The notion of postponed payments is not novel; installment purchasing has been prevalent for decades in several forms, 
such as credit cards, shop financing, and layaway programs. The incorporation of BNPL onto digital platforms has 
transformed the accessibility and attractiveness of these services. In contrast to conventional credit models, BNPL 
services often do not need comprehensive credit evaluations, hence enhancing accessibility for those with restricted 
credit histories. The accessibility has greatly facilitated its extensive acceptance, especially among millennials and 
Generation Z customers. The proliferation of BNPL services is intricately associated with the advancement of e-
commerce. Online merchants have used BNPL as a strategic instrument to increase sales and improve client loyalty. 
Research demonstrates that (BNPL) can elevate average order values and conversion rates by alleviating the immediate 
financial strain on consumers. Major retailers like Amazon and Walmart have integrated BNPL choices into their 
payment systems, therefore legitimizing and extending the sector. The swift ascent of BNPL has consequently attracted 
regulatory scrutiny. Financial regulators in several nations are assessing the ramifications of BNPL services, especially 
on consumer protection, debt accumulation, and responsible lending practices. In contrast to credit cards, BNPL 
transactions frequently do not impact credit ratings, hence constraining users' capacity to establish credit histories. 
Moreover, the possibility of late fines and fiscal mismanagement heightens apprehensions over long-term financial 
stability. This context highlights the necessity of assessing the impact of BNPL from several viewpoints, encompassing 
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consumer behaviour, financial literacy, and regulatory frameworks. Comprehending these dynamics will assist 
stakeholders, such as regulators, corporations, and consumers, in manoeuvring through the changing terrain of digital 
finance. Ganac (2018) examined the notion of "optimum stimulation level" (OSL), denoting the optimal degree of sensory 
stimulation that encourages customers to partake in exploratory purchasing behaviour. The research examines the 
impact of varying stimulation levels, including website design, product diversity, and interaction, on customer decision-
making and their inclination to explore new items or engage in impulsive purchases. The study used a combination of 
surveys and behavioural data to identify critical elements influencing consumers' Online purchasing Literacy (OSL) and 
their online purchasing behaviour. It indicates that customers with elevated OSL are more inclined to participate in 
exploratory behaviour, pursuing novelty and diversity in their acquisitions, whereas those with diminished OSL choose 
a more uncomplicated buying experience. The results underscore the significance of customised online shopping 
experiences, wherein marketers may adjust stimuli to align with consumers' OSL, hence potentially enhancing pleasure 
and buy intention. The study emphasises the significance of sensory elements, including visual attractiveness, 
navigational simplicity, and the perceived thrill of the online purchasing experience, in promoting customer exploration. 
The study offers significant insights into how online merchants might enhance their platforms to more effectively 
address the diverse stimulation requirements of consumers. 
 

Figure: 2 

 
 
Research Agenda 
Rachel Aalders (2023) contended that BNPL platforms, frequently portrayed as convenient financial instruments, 
insidiously recast indebted customers as responsible and financially astute persons. The study emphasizes that BNPL 
services enhance financial inclusion through flexible payment alternatives, while simultaneously fostering a culture of 
normalized debt, especially among younger customers and individuals with constrained financial means. The study 
rigorously analyses the marketing methods of BNPL providers, which highlight empowerment and financial control 
while minimizing the hazards of over-indebtedness. She examines how digital platforms utilise data-driven insights to 
tailor offers, hence reinforcing buying behaviours and consumer loyalty. Nonetheless, the study also highlights 
apprehensions on the possibility of financial fragility, since BNPL may result in unsustainable debt cycles. The research 
indicates that regulatory measures and enhanced financial literacy are essential to reduce risks and guarantee that BNPL 
services operate as responsible loan options rather than predatory financial schemes. The study highlights the dual 
function of BNPL in enhancing financial accessibility and transforming consumer accountability in the digital economy. 
Coffey et al. (2023), in Embodying Debt: Youth, Consumer Credit and Its Impacts for Wellbeing, examine the correlation 
between youth, consumer credit, and its effects on wellbeing. The research examines how adolescents perceive and 
assimilate debt, especially regarding consumer credit, and the impact of this debt on their physical and emotional well-
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being. Utilizing qualitative interviews with teenagers, the authors analyze how debt transcends mere financial concerns, 
manifesting as an embodied experience that influences self-identity, emotional wellness, and social interactions. The 
study emphasizes the impact of consumer credit, particularly instruments such as Buy Now, Pay Later (BNPL) services, 
in enabling access to products but simultaneously ensnaring young individuals in debt cycles. These financial 
responsibilities frequently result in anxiety, stress, and a reduced sense of control over one's life. The researchers 
contend that consumer credit systems might intensify socioeconomic disparities, especially among at-risk adolescents, 
and sustain a culture of consumerism and immediate pleasure. The document emphasizes the need for increased focus 
on the psychological and emotional aspects of debt, promoting financial literacy initiatives and supporting measures to 
assist young individuals in effectively managing credit and safeguarding their well-being. The study underscores the 
necessity for a comprehensive approach to comprehending juvenile debt and its extensive effects on health and identity. 
Hendershott et al. (2021) analyse crucial study domains in Fin Tech, including digital payments, block chain technology, 
robo-advisors, peer-to-peer lending, and Insur Tech, emphasizing the transformative impact of these breakthroughs on 
conventional financial institutions. The authors highlight the transformative impact of Fin Tech, indicating that it 
enhances financial inclusion while simultaneously presenting new obstacles, including regulatory issues, cyber security 
threats, and the danger of market instability. The report examines the convergence of technology and finance, 
highlighting growing trends such as the use of artificial intelligence and machine learning into financial services, 
facilitating more personalised and efficient solutions. The article examines the influence of Fin Tech on consumer 
behaviour, highlighting the growing adoption of digital platforms for banking, investing, and payments. The authors 
identify deficiencies in existing research, proposing avenues for further investigation, such as the ethical ramifications 
of Fin Tech advances and their enduring impacts on financial markets and global economies. The article offers a 
comprehensive analysis of Fin Tech's potential to transform financial services and delineates the primary hurdles and 
research opportunities that remain.  
 
Research Gap 
Notwithstanding the growing utilization of BNPL services, a deficiency persists in the research about its impact on 
consumer expenditure behaviours, financial literacy, and economic sustainability. Current research predominantly 
examines credit card use, conventional financing alternatives, and digital payment systems, with insufficient 
investigation into the impact of BNPL on consumer decision-making. Although BNPL is promoted as a cost-effective and 
accessible financing option, there is a lack of empirical data to evaluate its long-term impact on financial well-being, 
particularly among at-risk populations. Furthermore, there is little research investigating regulatory measures and their 
impact on alleviating the dangers linked to BNPL adoption. Prior research neglects to examine the psychological effects 
of BNPL on impulsive purchasing behaviour, debt accumulation, and customer satisfaction. This research seeks to 
address these gaps by examining the efficacy of BNPL as a consumer interaction approach, its associated risks and 
advantages, and the possible necessity for regulatory control.  
 
Significance of the Study 
The growing dependence on BNPL services in e-commerce requires a thorough analysis of their effects on consumer 
behaviour and financial health. This study is important since it offers insights into the impact of BNPL on purchase 
decisions, debt management, and financial literacy. This research enhances the comprehension of rising financial 
technologies and their influence on contemporary commerce by examining the advantages and disadvantages of BNPL. 
This study primarily contributes by emphasising consumer empowerment and financial accountability. Although Buy 
Now, Pay Later (BNPL) provides financial accessibility and ease, it also presents dangers of excessive expenditure and 
debt buildup. This study underscores the necessity of financial literacy and prudent use of BNPL to avert prolonged 
financial hardship. This study identifies major elements influencing BNPL adoption, hence informing policymakers and 
financial institutions on essential laws and consumer protection measures. This research elucidates the commercial 
benefits of integrating BNPL for enterprises. E-commerce merchants and financial service providers may utilise these 
information to enhance their BNPL products, guaranteeing alignment with customer requirements while fostering 
sustainable financial practices. By comprehending consumer preferences and expenditure patterns, organisations may 
refine their marketing tactics and bolster client retention initiatives. This study highlights the significance of regulatory 
frameworks in overseeing BNPL services from a policy standpoint. This research offers essential data to aid financial 
authorities in evaluating the influence of BNPL on economic stability and informing policy decisions. Maintaining 
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openness, equitable lending policies, and consumer protections will be essential for the viability of BNPL services within 
the financial ecosystem.  
 
Statement of the Problem 
The swift advancement of e-commerce has revolutionized consumer shopping habits, with novel financial solutions 
arising to improve client convenience and purchasing capacity. The Buy Now, Pay Later (BNPL) financial concept has 
garnered considerable popularity as an alternative to conventional credit systems. BNPL enables consumers to acquire 
products or services instantly while postponing payments via interest-free installments or short-term credit 
arrangements. This approach provides enhanced flexibility and payment convenience, although it also prompts 
questions about financial accountability, debt growth, and consumer conduct. The research aims to examine the efficacy 
of BNPL as a customer engagement strategy, its ramifications for financial management, and its wider impact on online 
retail dynamics. The study connects financial innovation with consumer safety, providing significant insights into the 
changing realm of digital payments. This research examines the impact of BNPL on diverse stakeholders, therefore 
fostering a more informed and equitable approach to the adoption and regulation of BNPL services within the online 
retail sector. 
 
Objectives 

1. To analyze the factors driving consumer adoption of BNPL services in online shopping. 
2. To examine the impact of BNPL on purchasing behavior and brand loyalty. 
3. To explore potential risks and challenges associated with BNPL usage. 
4. To provide recommendations for consumers and policymakers to ensure responsible BNPL adoption. 

 
Methodology 
This research will use a mixed-methods approach to investigate the role of BNPL in online purchase and how it influences 
customer behaviour. The spending habits, level of financial knowledge, and product preferences of BNPL service users 
who shop online will be investigated using a quantitative survey. To further understand market trends, regulatory 
challenges, and consumer protection initiatives, qualitative interviews will be carried out with financial experts, industry 
stakeholders, and BNPL service providers. In order to find patterns and correlations in the secondary data, we will look 
at things like bank records, studies on consumer behaviour, and analytics from online stores. Regression analysis and 
theme classification are two examples of the statistical procedures that will be used to examine the data. The study's 
overarching goal is to shed light on the economic ramifications and consumer-attractiveness functions of BNPL. 
 
Analysis and Results 
Online shopping's newest innovations—like AI, VR, and big data analytics—have an effect on men and women differently. 
Gender disparities in product suggestions made by AI-driven recommendation systems perpetuate old consumer habits. 
Those for cosmetics, clothing, and home products disproportionately target women, whereas those for technology and 
cars disproportionately target men. Limiting exposure to varied items and perpetuating preconceptions are two 
outcomes of this. In addition, virtual and augmented reality (VR/AR) technologies provide virtual try-ons, which is a 
boon for shoppers of all gender but especially those working in the beauty and fashion sectors. But there's still cause for 
concern regarding the digital gap; for example, women in some areas have a harder time gaining access to and making 
use of sophisticated purchasing technology because of their lower levels of digital literacy. Women are 
disproportionately affected by privacy concerns because they are more likely to be victims of data security breaches in 
online environments. In spite of all this, women are now better positioned than ever before to start their own internet 
enterprises with little to no capital thanks to new technological developments. With the advent of AI-powered chat bots 
and automation, customer assistance has been greatly enhanced, leading to more efficient online purchasing. To make 
online purchasing more inclusive and empowering for everyone, it is vital to address gender biases in algorithms and 
provide equitable access to technology. 
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Table 1 
Relationship between Gender and Level of Impact 

 

Dimensions Gender N Mean Std. 
Deviation Z Sig. 

Digital Payments 

Male 57 2.58 .589 

-0.032 0.642 Female 43 2.07 .624 

Total 
10
0 

1.95 .702 

Financial Inclusion 

Male 57 1.44 .701 

-0.681 0.362 Female 43 2.59 1.303 

Total 10
0 

1.78 .660 

E-Commerce 

Male 57 2.15 .783 

0.456 0.459 Female 43 1.43 .498 

Total 
10
0 1.75 .651 

 
The table presents statistical data analyzing gender differences in digital payments, financial inclusion, and e-commerce 
adoption. The interpretation of the mean, standard deviation, Z-score, and significance (Sig.) values provides insights 
into gender disparities in online shopping technologies. Digital Payments: The mean score for males (2.58) is higher than 
for females (2.07), indicating that men are more engaged in digital payment methods than women. The Z-score (-0.032) 
suggests a very small difference, and the significance value (0.642) is much higher than 0.05, meaning the difference is 
not statistically significant. This implies that gender does not play a significant role in digital payment adoption in this 
dataset. Financial Inclusion: The mean score for males (1.44) is significantly lower than for females (2.59), indicating 
that women in this sample have higher financial inclusion than men. The Z-score (-0.681) and significance value (0.362) 
suggest that the difference is not statistically significant, meaning the observed difference might be due to chance. E-
Commerce: Males have a higher mean (2.15) than females (1.43), suggesting that men engage more actively in e-
commerce compared to women. The Z-score (0.456) and significance value (0.459) indicate no statistically significant 
difference between male and female participation in e-commerce. 
 
Implications of the Study 
The findings of this study will have significant implications for consumers, businesses, policymakers, and financial 
institutions. Understanding the impact of BNPL on consumer behavior will help online retailers design better marketing 
strategies and enhance customer experiences. Financial institutions can use the insights to develop responsible lending 
policies and risk assessment frameworks. Policymakers can leverage the findings to establish regulatory guidelines that 
promote consumer protection and financial stability. Additionally, the study will contribute to academic discourse by 
providing empirical evidence on BNPL’s role in digital commerce. 
 
Recommendations and Suggestions 

1. Online retailers should educate consumers on responsible BNPL usage to prevent excessive debt accumulation. 
2. Financial institutions should develop BNPL risk assessment tools to minimize financial risks. 
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3. Policymakers should establish regulations to ensure transparency and fair lending practices in BNPL services. 
4. Consumers should be encouraged to assess their financial capacity before opting for BNPL options. 
5. Future research should explore the psychological impact of BNPL on consumer decision-making and long-term 

financial well-being. 
 

3. CONCLUSION 
Buy Now, Pay Later has emerged as a transformative financial model in online shopping, offering convenience and 
accessibility to consumers. However, its rapid adoption necessitates a comprehensive analysis of its benefits, risks, and 
regulatory requirements. While BNPL enhances purchasing power and consumer engagement, it also presents 
challenges related to debt management and financial literacy. The study aims to contribute to the existing literature by 
examining BNPL’s influence on consumer behavior and proposing strategies for sustainable implementation. With 
proper regulations and responsible usage, BNPL can serve as a beneficial tool in the evolving landscape of digital 
commerce. Many consumers, especially young adults, are drawn to BNPL due to its seamless integration with online 
shopping platforms and the absence of stringent credit checks. However, the lack of regulatory frameworks, potential 
overspending, and financial risks associated with delayed payments remain critical challenges. Furthermore, there is 
limited academic research analyzing the impact of BNPL on consumer purchasing behavior, financial well-being, and 
long-term economic consequences. 
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