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W o

This study aims to explore the complex web of motivational factors that influence the

ijr;)%caistégr performance and job satisfaction of food delivery workers. By delving into the dynamics

of motivation within this unique work context, we can better understand what drives

these workers. Motivation plays a crucial role in shaping the outcomes of businesses, both

CorrespondingAuthor quantitatively and qualitatively. Extensive research worldwide highlights the importance
of motivation, as its absence can have negative consequences. While external motivation

Visweswaran Ramesh Natarajan, can encourage employees, true inspiration comes from within. Regardless of employees'

backgrounds, education, or work experiences, their core aspirations revolve around
fulfilling personal needs, ambitions, desires, and goals. These aspirations are connected to
survival, security, a sense of belonging, positive self-perception, and self-fulfillment. The
abstract captures the essence of the study, emphasizing its focus on understanding the

intricate motivational factors that impact food delivery workers' performance and job
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1. INTRODUCTION

In the dynamic world of modern business, the rise of online food delivery services has brought about significant changes
in consumer behavior and service industries. the unsung heroes of this industry are the food delivery workers, who
navigate complex urban environments to ensure timely and accurate delivery of meals. these workers are the backbone
of the food delivery ecosystem, bridging the gap between delicious food and doorstep satisfaction. however, in this fast-
paced sector, a crucial question arises: what motivates these dedicated individuals to consistently provide exceptional
service?

The realm of employee motivation emerges as a cornerstone factor not only for organizational success but also for
individual job satisfaction and performance. in the context of the food delivery sector, where efficiency, reliability, and
customer satisfaction are paramount, understanding the intricate web of motivational factors that drive the delivery
workforce becomes imperative.
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Revitalizing Drive: Unveiling Motivational Factors for Food Delivery Workers

To ensure the delivery of top-tier services, it is imperative to ensure that employees receive competitive compensation,
access to healthcare provisions, and additional benefits. employee well-being aligns closely with their level of motivation.
when employees experience contentment and high motivation, they are more inclined to produce work of superior
quality and offer exceptional customer service. conversely, employees who are disheartened often exhibit increased
absenteeism, subpar outcomes, and heightened staff turnover rates. detrimental working conditions, a dearth of
supplementary perks, an autocratic managerial approach, and various other factors can contribute to employee
discontent. these deficiencies have a palpable impact on employee performance, particularly within the fast-food
industry.

The study at hand, titled "revitalizing drive: unveiling motivational factors for food delivery workers," endeavors to
delve deep into this terrain, aiming to uncover the multifaceted elements that underpin the motivation of food delivery
workers. against this backdrop, this introduction sets the stage for a comprehensive exploration of the motivational
underpinnings of food delivery workers. it underscores the significance of understanding what propels these workers to
navigate through challenges and deliver an essential service that sits at the intersection of convenience, technology, and
culinary indulgence.

Motivational theories seek to explain why individuals behave in certain ways. they delve into the internal and external
factors that trigger, sustain, and direct human behavior. by understanding the underlying mechanisms, these theories
provide insights into the causes of actions and decisions. through the lens of motivation theory, this study aims to offer
insights that could potentially enhance the effectiveness of food delivery operations

Understanding Employee Motivation from well-known Models and Framework in Human Resource Management [HRM]
In the context of human resources, motivation refers to the psychological processes and factors that influence an
individual's behavior, effort, and willingness to perform tasks effectively and with enthusiasm within an organization. It
is a crucial aspect of employee management and organizational success. Motivated employees are more likely to
contribute positively to the organization's goals, enhance their job performance, and maintain higher levels of
engagement and satisfaction.

Abraham Maslow's (1954) hierarchy of needs proposes that individuals have a set of hierarchical needs that they strive
to fulfill, ranging from basic physiological needs to higher-level needs such as self-esteem and self-actualization. This
model suggests that as lower-level needs are satisfied, individuals become motivated to fulfill higher-level needs. The
lower-level needs of Food delivery workers are mostly food, shelter, clothing, meet basic necessities and safety needs.
Frederick Herzberg's theory identifies two sets of factors affecting employee motivation and satisfaction: hygiene factors
(such as working conditions, salary, job security) and motivators (such as recognition, advancement, challenging work).
Hygiene factors prevent dissatisfaction, while motivators lead to higher levels of satisfaction and motivation Victor
Vroom's expectancy theory asserts that employees are motivated to act in ways that they believe will lead to outcomes
they value. It is based on the idea that people make conscious choices to maximize pleasure and minimize pain. This
theory focuses on three key components: expectancy (belief that effort will lead to performance), instrumentality (belief
that performance will lead to rewards), and valence (value placed on the rewards) ].Stacy Adams equity theory suggests
that employees are motivated when they perceive fairness in their treatment relative to others. Employees compare
their inputs (effort, skills) and outcomes (rewards, recognition) to those of others, and if they perceive an imbalance, it
can lead to feelings of inequity and affect motivation.

Developed by Deci and Ryan, self-Determination Theory suggests that individuals are driven by three innate
psychological needs: autonomy, competence, and relatedness. When these needs are satisfied, individuals experience
intrinsic motivation, leading to greater engagement and satisfaction.

Goal Setting Theory posits that setting specific, challenging goals can lead to higher levels of motivation and performance.
It emphasizes the importance of clarity, commitment, and feedback in goal attainment.

Developed by Hackman and Oldham, job Characteristics Model identifies five core job characteristics—skill variety, task
identity, task significance, autonomy, and feedback—that influence employee motivation and job satisfaction. It also
suggests that these characteristics can be modified to improve employee motivation.

Bandura’s Self-Efficacy Theory focuses on an individual's belief in their ability to successfully perform tasks. Higher self-
efficacy leads to increased motivation, effort, and persistence.

McClelland's Theory of Needs proposes that individuals are motivated by three fundamental needs: achievement,
affiliation, and power. People have varying levels of these needs, which drive their behavior and choices Motivation
Theory theories aim to shed light on the underlying psychological processes that lead individuals to engage in specific
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actions, exhibit levels of effort, and maintain persistence in achieving their goals. The primary objective of these theories
is to Explain employee behavior, predict outcomes, improve performance, enhance job satisfaction, guide management
strategies, design incentive system thereby enhancing wellbeing.

2. REVIEW OF LITERATURE

This review of literature delves into various studies conducted in the realm of employee dynamics within the fast-food
and online food delivery industries. These studies explore factors impacting job satisfaction, the relationship between
work stress and performance, customer attitudes toward digital food app services, and the consequences of outsourcing
food delivery services. Furthermore, they examine the influence of psychological well-being on job performance and the
evolving landscape in era of food delivery apps The reviewed studies encompass a diverse spectrum of research within
the fast-food and online food delivery industries, shedding light on critical factors influencing employee motivation and
performance. These studies collectively emphasize the multifaceted nature of motivation and its influence on the
workforce in these dynamic sectors.

Sakshi et al. (2017) study states that fast food delivery workers in Delhi underscores the motivational of employees with
factors like Autonomy, Flexible working hours, wage rate and making new friends. Survey suggested that Autonomy and
flexible working hours as major factor for young and educated professionals coming into delivery workers.

Ankit Katrodia (2020) study on food delivery employees suggest that working hours is an important factor leading to
motivational issues and stress among delivery workers. Survey was conducted with 150 respondents and Anova and
Correlation tools have been employed.

Lubna Javed and Nida Javed (2013) study revealed that positive working environment, opportunity of gaining quality
experience, alignment of skills and job done by the employees and benefit packages have a significant effect on the
motivation and the job performance. Quantitative data collection techniques were employed along with SPSS statistical
tools for analysis.

V. S. Palaniammal and Arivuselvee. V. ] (2017) research on motivational factors affecting employees work performance
suggests that financial and non-financial rewards affects motivation of employees leading to changes in job performance.
The research was based on Herzberg’s theory and Vroom'’s Expectancy Theory and analysis was done with statistical
tools like Chi-Square analysis and Anova.

S. K. Srivastava et al. (2011) examine the significance of motivation in driving increased productivity. The research
emphasizes that individuals exhibit enhanced performance when their tasks hold personal meaning and directly impact
the outcomes. The authors propose a shift away from solely relying on achievements and accolades to motivate
employees, suggesting the implementation of positive reinforcement strategies and the cultivation of supportive work
environments.

Samira Al Jasmi (2012) conducted a study aimed at assessing the influence of work motivation on employee
performance. The study employed a deductive approach and conducted a qualitative survey involving students from
Umea Business School (USBE), who were regarded as potential future employees. The survey aimed to identify the most
impactful motivational factor from a list of ten options. Notably, the factor most highly ranked was job satisfaction.
However, it's important to acknowledge that earlier research leading up to this study presented varying findings, which
is understandably valid. This variance can be attributed to individual preferences, which tend to evolve in response to
personal life changes and shifting environmental circumstances.

Dr. Ruchi Jain and Surinder Kaur's (2014) study in Domino's Pizza underscores the motivation of employees with factors
like work environment, responsibilities, recreation facilities, grievance resolution procedures, and the sense of fun at the
workplace.

Prabhavathi et al. conducted a study in 2014 within the Indian Fast Food industry, aiming to analyze consumer spending
behavior and food consumption patterns. Their findings underscore that young, unmarried, educated working
professionals constitute the primary consumer segment.

Goh See-Kwong et .al (2017) have conducted a research entitled “A study on outsourcing of online food delivery services".
The study tends to find the perspective of respondents offering delivery services through third party online platform.
Twelve respondents were considered for the study. The findings show that the most significant impact while outsourcing
third party online food delivery service is increase in revenue and exposure online service plays a major role in
improving the customer satisfaction. So the companies should concentrate more on satisfying the needs of the customer,
experience in payment modes, reviews and ratings.
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Meija et al (2004) emphasize the importance of managers possessing a profound comprehension of work motivation.
This understanding is crucial as it directly correlates with employees who exhibit higher motivation, ultimately leading
to the production of superior quality products or services compared to those employees who lack motivation Anita Goyal
and N.P. Singh's (2007) examination of fast food in India reveals that while young consumers are drawn to fast food
outlets for novelty, home-cooked meals remain their preference. They express a growing demand for hygiene and
nutritional information.

Dr. R. Anitha's (2011) research emphasizes that for enhanced motivation strong worker-supervisor relationships,
improvements in working conditions, recognition, and promotion policies within organizations.

K. R. Sowmya and N. Panchanatham's (2011) analysis on job satisfaction uncovers a significant inclination towards
positive supervisory behavior and a congenial organizational setup among employees. Strategies such as counseling and
caring for employees are suggested to boost motivation and satisfaction levels.

D.Vijayalaxmi et .al (2019) conducted a study on “Result of Psychological well-being on online food delivery service
executives job performance”. The study aimed to inspect the stress factors and employment fulfillment level among the
online food delivery executives by using statistical methods such as Chi-square test and independent t-test taking
opinions of 210 respondents from online nourishment conveyance officials. The researcher concluded that both fulltime
and part time and low nourishment conveyance officials have no critical contrast found with the sentiment about
occupation fulfillment. And suggested to follow some stress coping techniques such as Yoga, meditation, Music, Exercise
and much

3. SUGGESTIONS

The reviewed literature from various studies in the fast food and online food delivery industries has uncovered several
key motivational factors.

Enhance Autonomy and Flexible Working Hours: Provide workers with more control over their schedules within
operational parameters, increasing their sense of autonomy and flexibility

Optimize Working Hours: Analyze delivery schedules to ensure they align with demand, minimizing overtime and fatigue
while maximizing efficiency.

Create a Positive Work Environment: Invest in initiatives that foster a positive atmosphere, including team-building
activities, recognition programs, and wellness initiatives Implement a Reward and Recognition System: Design a system
that combines financial and non-financial rewards, aligned with employee preferences and motivations, to recognize
exceptional performance Prioritize Job Satisfaction: Regularly measure and analyze job satisfaction to identify and
address areas requiring attention, such as workload distribution and skill development opportunities.

By incorporating data-driven insights from these studies into management practices, more motivated and high-
performing workforce in the fast food and online food delivery sectors could be created.

4. CONCLUSION

The study titled "Revitalizing Drive: Unveiling Motivational Factors for Food Delivery Workers" has explored the
intricate web of motivational factors that influence the performance and job satisfaction of food delivery workers in the
fast-paced and evolving food delivery sector. The importance of understanding and harnessing these motivational
factors cannot be overstated, as they are closely linked to employee well-being, job performance, and customer
satisfaction.

Drawing from renowned motivational theories such as Abraham Maslow's Hierarchy of Needs, Frederick Herzberg's
Two-Factor Theory, Victor Vroom's Expectancy Theory, and others, this study has shed light on the multifaceted nature
of motivation. It has highlighted the core aspirations that drive food delivery workers, encompassing their basic needs,
security, belongingness, self-esteem, and self-fulfillment. Furthermore, the review of relevant literature has provided
valuable insights into the factors influencing motivation in the fast food and online food delivery industries. Autonomy,
flexible working hours, positive work environments, rewards and recognition, and job satisfaction have emerged as key
motivational drivers.

Understanding and harnessing these motivational factors can empower organizations to optimize employee motivation,
leading to improved job performance, increased engagement, and overall success within the fast-paced and competitive
landscape of the food delivery sector. By continuously evaluating and adapting HR strategies based on data-driven
insights, organizations can create a motivating work environment that benefits both employees and the business.
Incorporating these suggestions into management practices can lead to a more motivated and high-performing
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workforce in the fast food and online food delivery sectors. Ultimately, understanding and revitalizing the drive of food
delivery workers is not only vital for individual job satisfaction but also paramount for the success and growth of
businesses s in this rapidly evolving digital based industry.
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