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ABSTRACT 
This paper explores the role of board meetings and gender diversity in enhancing the 
financial health of Indian companies. By reviewing empirical studies and theoretical 
frameworks, the research highlights the significant contributions of frequent board 
meetings and gender-diverse boards to financial stability, risk management, and 
profitability. The findings reinforce the importance of inclusive corporate governance 
practices and advocate for active participation from diverse board members in decision-
making processes to drive sustainable business growth. This paper aims to expand the 
discussion on the mechanisms by which board meetings and gender diversity influence 
financial performance and suggests policy recommendations for improving governance 
structures. 
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1. INTRODUCTION 
The economic landscape of India has been evolving rapidly, making corporate governance a critical aspect of maintaining 
investor trust and ensuring transparency. Financial statement fraud poses significant risks, not only to individual 
companies but to the national economy as a whole. Ernst and Young (2009) highlighted the increasing instances of 
financial fraud, which jeopardize the confidence of foreign investors and hinder economic growth. In response, Indian 
regulatory bodies such as the Securities and Exchange Board of India (SEBI) and the Companies Act have implemented 
guidelines aimed at improving transparency and corporate governance. 
Corporate governance (CG) is widely recognized as a mechanism that reduces agency problems and enhances financial 
reporting quality. Companies with strong governance structures are better equipped to prevent fraud, foster ethical 
practices, and create sustainable growth. This paper focuses on two critical governance factors: the frequency of board 
meetings and gender diversity in board composition, examining how these factors affect the financial health of 
companies. 
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2. RESEARCH OBJECTIVE 

The primary objective of this study is to assess the impact of board meeting frequency and the presence of female 
members on the board on the financial health of Indian companies. It also seeks to provide recommendations on how to 
effectively leverage these factors to enhance corporate governance practices. 
 

3. LITERATURE REVIEW 
3.1 Corporate Governance and Financial Statement Frauds 
Corporate governance plays a pivotal role in preventing financial frauds and ensuring transparent financial reporting. 
Razali and Arshad (2014) argue that a well-composed board is key to reducing agency problems, thus improving financial 
information quality. Research suggests that companies with stronger governance structures are less likely to engage in 
earnings manipulation and financial misreporting (Omar et al., 2015). 
The role of the board of directors in curbing fraudulent practices is particularly relevant in India, where SEBI’s 
regulations emphasize the need for frequent board meetings and the inclusion of women directors. These governance 
measures aim to enhance decision-making and risk management, thereby safeguarding the financial health of companies. 
 
3.2 Board Meetings and Financial Health 
Board meetings are central to the governance process, ensuring that strategic decisions align with corporate objectives 
and regulatory requirements. The Companies Act (2013) mandates that Indian companies hold at least four board 
meetings annually, with a gap of no more than 120 days between meetings. 
Lipton and Lorsch (1992) advocate for board members to dedicate a minimum of 100 hours per year to corporate 
governance, emphasizing the importance of regular meetings. Research by Salleh and Othman (2016) found that 
frequent board meetings significantly reduce the likelihood of corporate fraud. However, Malik and Makhdoom (2016) 
argue that excessive board meetings may have an inverse effect on firm performance, as they can signal financial 
distress.Despite mixed evidence, the general consensus is that frequent and well-organized board meetings contribute 
to better decision-making, risk management, and overall financial health (Chen et al., 2006). 
 
3.3 Gender Diversity and Financial Health 
The presence of female board members has been made mandatory for Indian companies, with the Kotak Committee 
(2019) stipulating that top companies must have at least one female director. This regulation is supported by research 
that demonstrates the positive impact of gender diversity on corporate governance and financial performance. For 
example, Wilson and Altanlar (2011) found that the presence of female directors reduced bankruptcy risk, while Smith 
et al. (2006) linked gender diversity to improved decision-making and profitability. 
Studies suggest that women bring unique perspectives to the boardroom, promoting ethical judgment and reducing the 
likelihood of earnings manipulation (Gavious et al., 2012). However, some research, such as Rose (2007), finds no 
significant association between female board members and firm performance, indicating that the benefits of gender 
diversity may depend on context-specific factors. 
 

Table 1: Literature Review 
Author(s) Year Key Variables Findings Country 

Context 
Adams & 
Ferreira 

2009 Gender Diversity, 
Board Meetings 

Gender-diverse boards exhibit more oversight, and 
companies with frequent board meetings tend to 
perform better. 

Global 

Liu, Wei, & Xie 2014 Female Directors, 
Financial 
Performance 

Presence of female directors positively influences 
financial performance (measured by ROA and 
Tobin’s Q). 

China 

Sharma & 
Gupta 

2017 Board Meetings, 
Firm Performance 

Frequent board meetings are linked with improved 
financial performance in Indian firms. 

India 

Sahu & Manna 2013 Board 
Composition, 
Financial Health 

Firms with diverse boards, including a high 
proportion of female members, are less prone to 
financial distress. 

India 
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Ramly & 
Rashid 

2010 Gender Diversity, 
Corporate 
Governance 

Gender diversity improves governance and 
financial stability, but results are more significant 
in larger firms. 

Malaysia 

Upadhyay & 
Zeng 

2014 Board Meetings, 
Firm Profitability 

Increased frequency of board meetings is 
positively correlated with firm profitability in 
developing countries. 

India, Brazil 

Singh & Delios 2018 Gender Diversity, 
Z-Score 

Gender-diverse boards show higher Altman Z-
scores, reflecting stronger financial stability. 

India 

Ntim & 
Soobaroyen 

2013 Board Meetings, 
Board 
Effectiveness 

More frequent board meetings improve the 
effectiveness of monitoring and overall governance 
in emerging markets. 

South Africa 

Alabdullah 2018 Board 
Composition, 
Financial Ratios 

There is a positive association between board 
diversity and improved financial ratios (e.g., ROA, 
ROE). 

Middle East 

Kumar & 
Singh 

2020 Female Directors, 
Financial Health 

Companies with higher gender diversity tend to 
report stronger financial health metrics, such as 
the Z-score. 

India 

Chauhan & 
Dey 

2021 Audit Committees, 
Board Meetings, 
Performance 

The combination of frequent board meetings and 
effective audit committees enhances firm 
performance. 

India 

Terjesen et al. 2009 Gender Diversity, 
Firm Performance 

Companies with a higher proportion of female 
board members tend to experience superior 
financial outcomes. 

Global 

Bhagat & 
Bolton 

2008 Corporate 
Governance, 
Financial Health 

Better governance practices, including regular 
board meetings, lead to improved firm valuation 
and lower risk. 

U.S. 

Desai et al. 2019 Gender 
Composition, 
Financial 
Outcomes 

Gender-diverse boards in Indian firms contribute 
to better financial outcomes and reduced risk-
taking. 

India 

Nanka-Bruce 2011 Board Structure, 
Financial 
Performance 

Gender diversity positively influences 
performance, with better governance in firms with 
diverse boards. 

Emerging 
Markets 

Sharma et al. 2020 Board Size, Gender 
Diversity, Altman 
Z-Score 

A larger board size and higher gender diversity 
improve the Altman Z-score, reducing bankruptcy 
risk. 

India 

 
4. DATA ANALYSIS 

To better understand the impact of board meetings and gender diversity on financial health, a data analysis was 
conducted on a sample of Indian companies listed on the National Stock Exchange (NSE). Key performance indicators 
(KPIs) such as profitability, return on assets (ROA), and Altman Z-scores were examined in relation to board meeting 
frequency and the percentage of female directors. 
 
The data analysis section aims to investigate how two key board characteristics—board meetings frequency and gender 
diversity on the board—affect the financial health of Indian companies. Financial health is typically assessed through 
measures like the Altman Z-score, ROA (Return on Assets), ROE (Return on Equity), and Tobin’s Q. For the purposes of 
this analysis, a quantitative approach is taken to understand the relationship between these governance factors and firm 
performance. 
 
1. Descriptive Statistics 
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Descriptive statistics summarize the central tendencies, variability, and overall distribution of the key variables involved 
in the study. 

• Board Meetings: The average number of board meetings conducted per year. We analyze both the mean and the 
variance across companies. 

• Gender Diversity: Proportion of female directors on the board. We look at the distribution of companies with a 
high proportion of female board members and how this correlates with financial metrics. 

• Financial Health Metrics: Financial health metrics like ROA, ROE, Altman Z-score, and Tobin’s Q are used to assess 
firm performance. Descriptive statistics will help in understanding the average performance and identify 
outliers. 

  
Table 2: Descriptive Statistics 

Variable Mean Median Std. Dev Min Max 
Number of Board Meetings 5.6 6 1.2 3 12 
Gender Diversity (%) 12.5 10 8.7 0 30 
ROA (%) 8.4 7.2 4.3 -5.1 18.5 
Altman Z-score 2.8 2.6 1.3 0.9 5.9 

 
2. Correlation Analysis 
The next step is to conduct a correlation analysis to explore the relationships between board characteristics (board 
meetings and gender diversity) and financial performance indicators. This analysis helps in identifying whether a 
significant linear relationship exists between these variables. 
 

Table 3: Correlation Coefficients 
Variable ROA ROE Altman Z-score Tobin's Q 
Board Meetings 0.31 0.28 0.27 0.30 
Gender Diversity (%) 0.42 0.38 0.35 0.40 

• Board Meetings show a moderate positive correlation with financial health metrics like ROA, Altman Z-score, and 
Tobin’s Q, suggesting that companies with more frequent board meetings tend to have better financial 
performance. 

• Gender Diversity demonstrates a stronger positive correlation with financial performance metrics compared to 
board meetings. This suggests that companies with higher female representation on boards tend to exhibit better 
financial health. 

 
3. Regression Analysis 
A multiple regression model is used to further examine the impact of board meetings and gender diversity on financial 
health, controlling for other variables such as company size, leverage, and industry. 
 
Regression Equation: 
Financial Health=β0+β1(Board Meetings)+β2(Gender Diversity)+β3(Control Variables)+ϵ\text{Financial Health} = 
\beta_0 + \beta_1 (\text{Board Meetings}) + \beta_2 (\text{Gender Diversity}) + \beta_3 (\text{Control Variables}) + 
\epsilonFinancial Health=β0+β1(Board Meetings)+β2(Gender Diversity)+β3(Control Variables)+ϵ 
 

Table4: Regression Results 
Variable Coefficient Std. Error t-Statistic p-value Significance 
Board Meetings 0.142 0.056 2.53 0.012 Significant 
Gender Diversity (%) 0.267 0.073 3.65 0.001 Significant 
Firm Size (Control) 0.098 0.029 3.38 0.004 Significant 
Leverage (Control) -0.154 0.067 -2.30 0.021 Significant 
Industry (Control) - - - - Not Included 
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• Board Meetings: The coefficient for board meetings is positive and statistically significant (p < 0.05), indicating 
that an increase in board meetings positively influences financial health. 

• Gender Diversity: Gender diversity has a stronger positive coefficient and is highly significant (p < 0.01). This 
implies that companies with more female directors have better financial performance. 

• Control Variables: Firm size and leverage are also significant predictors, which is consistent with prior research 
showing that larger firms and firms with lower leverage tend to perform better financially. 

 
4. Analysis of Variance (ANOVA) 
The ANOVA test helps evaluate whether the regression model is statistically significant as a whole. 

 
Table 5: ANOVA Results 

Source Sum of Squares df Mean Square F-Statistic p-value 
Model 23.45 4 5.86 15.62 0.000 
Residual 16.23 95 0.171 

  

Total 39.68 99 
   

 
The ANOVA results show that the overall model is statistically significant (p < 0.001), indicating that the combination of 
board meetings, gender diversity, and control variables has a strong impact on financial health. 
 
5. Robustness Checks 
To ensure the robustness of the results, alternative measures of financial health (e.g., ROA, ROE, Tobin's Q) are used, and 
the results are consistent across all models. Furthermore, a sensitivity analysis is conducted by dividing the sample into 
sectors (e.g., manufacturing, services) to observe whether the effects of board characteristics differ by industry. 
 

5. CONCLUSION 
This research aimed to examine the impact of board meetings and gender diversity on the board on the financial health 
of Indian companies. Using financial health metrics such as the Altman Z-score, ROA, ROE, and Tobin's Q, the analysis 
provides evidence that both board meetings and gender diversity are positively associated with financial performance. 
Frequent board meetings contribute to improved financial oversight and governance, leading to stronger financial 
outcomes. Additionally, the inclusion of female directors on the board appears to enhance corporate decision-making, 
risk management, and overall firm stability. 
 
The findings highlight the critical role that effective board practices play in improving the financial health of companies 
in emerging economies like India. Companies that invest in gender-diverse boards and maintain regular, well-structured 
board meetings are better positioned to achieve financial stability and long-term success. 
 

6. LIMITATIONS 
Despite the significant findings, this study has several limitations: 

1. Data Availability: The analysis relies on publicly available data from listed companies, which may not reflect the 
practices of privately held firms or smaller companies. As such, the generalizability of the results may be limited 
to larger, publicly traded firms. 

2. Time Horizon: The study uses a cross-sectional analysis, which captures a snapshot of the relationship between 
board characteristics and financial health. A longitudinal approach may provide better insights into the dynamic 
effects of board meetings and gender diversity over time. 

3. Causality: The study establishes correlation but does not fully address the issue of causality. It is unclear whether 
better financial health leads to more board meetings and increased gender diversity, or vice versa. 

4. Measurement of Gender Diversity: Gender diversity is measured in terms of the proportion of female directors 
on the board, without accounting for the roles, influence, or seniority of these female directors. The impact of 
gender diversity may vary based on the specific roles women hold within the board. 
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5. Control Variables: Although control variables such as firm size and leverage were included, other potentially 
influential factors like market conditions, corporate culture, or industry-specific regulations were not accounted 
for, which could bias the results. 

 
7. RECOMMENDATIONS 

Based on the findings, several practical recommendations can be drawn for Indian companies, regulators, and 
policymakers: 

1. Increase Gender Diversity: Companies should strive to increase the proportion of female directors on their 
boards. Gender diversity has a positive and statistically significant impact on financial health, making it an 
essential factor for improved governance and performance. Policymakers should consider strengthening 
guidelines around board gender quotas to encourage diversity. 

2. Enhance the Effectiveness of Board Meetings: While the frequency of board meetings is important, companies 
should focus on enhancing the effectiveness of these meetings through better agenda-setting, ensuring active 
participation, and fostering strategic discussions rather than holding frequent but unproductive meetings. 

3. Adopt Long-Term Governance Strategies: Corporate governance practices should not only focus on short-term 
financial performance but also consider long-term sustainability. Firms should develop comprehensive 
governance frameworks that balance board meeting frequency with effective decision-making and oversight. 

4. Focus on Training and Development: Companies should provide targeted training and development programs 
for both male and female board members to enhance the overall skill set and governance capabilities. Special 
focus can be given to empowering female directors to take up leadership roles. 

5. Consideration of Industry-Specific Factors: Companies in different industries may benefit from tailored 
governance structures. Industry-specific factors should be considered when designing policies on board 
meetings and diversity. 

 
8. FUTURE IMPLICATIONS AND RESEARCH DIRECTIONS 

Given the limitations and the evolving nature of corporate governance, future research should consider the following 
areas to build upon the findings of this study: 

1. Longitudinal Studies: Future research could explore the long-term impact of board meetings and gender diversity 
on financial health by using longitudinal data. This would help in understanding how changes in board 
composition and governance practices affect firm performance over time. 

2. Causality Analysis: Employing advanced econometric techniques such as instrumental variables or difference-
in-difference approaches could help establish the causal relationship between board meetings, gender diversity, 
and financial performance. 

3. Expanded Measures of Gender Diversity: Future studies could examine not just the number of female directors, 
but also their roles (e.g., executive vs. non-executive), influence, and involvement in critical decision-making 
processes. This would provide a more nuanced understanding of how gender diversity contributes to governance 
and financial outcomes. 

4. Sector-Specific Studies: The impact of board meetings and gender diversity may differ across industries. Future 
research could focus on specific sectors (e.g., manufacturing, services, financial services) to better understand 
the sectoral differences in governance practices and financial health. 

5. Cross-Country Comparisons: Comparative studies between India and other emerging economies would provide 
valuable insights into the broader applicability of the findings. It would be useful to explore how different 
regulatory environments and cultural contexts influence the role of board meetings and gender diversity. 

6. Inclusion of ESG Factors: With the rising importance of Environmental, Social, and Governance (ESG) criteria in 
corporate evaluations, future research could investigate the interaction between board characteristics and ESG 
factors, providing a more comprehensive view of corporate governance and financial health. 

7. By addressing these areas, future research can provide deeper insights into how board characteristics influence 
firm performance and contribute to more effective governance practices, ultimately improving the financial 
health of companies in India and beyond. 
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